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Torrance County
BOARD OF COUNTY COMMISSIONERS (BCC)
Ryan Schwebach, Chair
Kevin McCall, District 1
Javier Sanchez, District 3

Wayne Johnson, County Manager

ADMINISTRATIVE MEETING
AGENDA

WEDNESDAY, August 14, 2019 @ 9:00 AM

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Changes to the Agenda

4. PROCLAMATIONS

5. CERTIFICATES AND AWARDS

6. BOARD AND COMMITTEE APPOINTMENTS
7. PUBLIC COMMENT and COMMUNICATIONS
8. APPROVAL OF MINUTES

A, COMMISSION: Motion to approve the July 24, 2019 Torrance County Board of
County Commission Minutes.

9. APPROVAL OF CONSENT AGENDA
A. FINANCE: Approve of Payables.
10. ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE

11. ADOPTION OF RESOLUTION

A. ROAD: Updated Contract, Project No. CAP-5-20(472), Resolution No. 2019-

B. ROAD: Updated Contract, Project No. SP-5-20(186), Resolution No. 2019-

C. ROAD: Updated Contract, Project No. SB-7803(105)20, Resolution No. 2019-
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D. TREASURER: Torrance County Investment Policy, Resolution No. 2019-

E. MANAGER: Torrance County Grant Program Management Policies and Procedures,
Resolution No. 2019-

12. APPROVALS

A, MANAGER: Approval of Contract between Torrance County and Presbyterian
Medical Services, (RPHCA).

B. FIRE: Discussion and approval to apply for a lease cancellation of our Certificate of
Public Convenience and Necessity with Superior Ambulance.

13.  DISCUSSION

A, MANAGER: PUBLIC HEARING for Infrastructure Capital Improvement Plan
(ICIP).

B. MANAGER: Update on Appropriation funds for Punta de Agua.
C. MANAGER: Discuss the Mesalands Training Trailer.
D. TREASURER: Board of Directors Update.

E. PLANNING & ZONING: P&Z Board recommendation- “Vacation of Val Verde
Estates Subdivision™.

14. EXECUTIVE SESSION
15.  Announcement of the next Board of County Commissioners Meeting:
August 28, 2019 9:00 am

16.  Signing of Official Documents
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DRAFT COPY
Torrance County Board of Commissioners
Regular Commission Meeting
July 24, 2019
9:00 AM

Commissioners Present: RYAN SCHWEBACH — CHAIR
JAVIER SANCHEZ - MEMBER
KEVIN MCCALL —- MEMBER

Others Present: WAYNE JOHNSON - COUNTY MANAGER
BELINDA GARLAND - DEPUTY COUNTY
MANAGER
JOHN BUTRICK — COUNTY ATTORNEY
LINDA JARAMILLO — COUNTY CLERK
GENELL MORRIS — ADMIN ASSISTANT

1. Call Meeting to order
Chairman Schwebach: Calls July 24, 2019 Regular Commission Meeting to order
at 9:03 AM

2. Pledge lead by Chairman Schwebach
Invocation lead by Chairman Schwebach

3. Changes to the Agenda:

County Manager — Defer 10A to a later date, we were presenting the 2009 fire
code but the state has gone to the 2015 Edition of the International Fire Code. We
will review the 2015 fire code and bring you any changes.

4. PROCLAMATION - None

5. CERTIFICATES AND AWARDS- None

6. BOARD AND COMMITTEE APPOINTMANTS — None
7. PUBLIC COMMENT and COMMUNICATIONS

Bob Boylan - Family Hemp Farm: Recently it has been brought up about male
pollen plants as an issue. We have a continue production license and an annual
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production license. We do all of our breeding in a greenhouse environment, we are
a container grower. Our males are controlled they are not in a field. I want you as
fellow farmers to be aware of this. There are different types of Hemp farms, a lot
are field grown, we are artisan production CBD. Everything we do is in containers
it’s very intimate, it’s plant to plant. There is a lot going on in the state with the
emergency ruling. I think the famers are going to sue for an injunction, to get in
front of the Department of Environment. While trying to make it safer, they are
putting standards under instant GMP and want to add a lot of extra fees in the
middle of the grow season. Plus the commission as farmers their concern should be
the people making these rules, for example, are putting the drying process as part
of manufacturing. There is a big disassociation from real world and the rules they
are trying to make. This will be $3000 or more of license fees plus all the
ancillaries to get to code. It is very difficult for any one that is trying to bring a
brand to market. We are dealing with F1 cultivars, which is fino type differences in
those cultivars. When the state comes to inspect us, depending on what plants they
grab some plants my test hot and some may not and they are the exact same seed
set. If we interfere with breeding we are cutting away the program and the ability
to stabilize a more reliable stock.

Chairman Schwebach: You are saying to be cautious before we pass the
resolution or ordinance. Please get us your contact information. When that time
comes we will be leaning on the industry to develop one if needed.

Bob Boylan - Family Hemp Farm: We want to make sure all the stakeholders are
informed, you have 120 acres vs. our 2 & 3 acres. If this is going to succeed in
Torrance County the 2 & 3 acres have to be financially viable. This Commission is
welcome to come tour the farm and we can explain how it works.

John Butrick - County Attorney: The issue regarding designated polling places
and consolidating precincts has been resolved. District court rendered our motion
and we are allowed to use the precincts and polling locations and voting convents
centers as you designated.

8. APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the July 10, 2019 Torrance County
Board of County Commission Minutes

Commissioner McCall: Motions to approve July 10, 2019 Torrance County Board
of County Commission Minutes
Commissioner Sanchez: Seconds the motion.

All in favor: MOTION CARRIED




9. APPROVAL OF CONSENT AGENDA

A.  FINANCE: Approval of Payables
Commissioner MecCall: Motion to approve the Consent Agenda
Chairman Schwebach: Seconds the motion.
All in favor: MOTION CARRIED

10. ADOPTION OF ORDINANCE/PUBLIC HEATING

A.  FIRE: Motion to approve publication of the 2009 Edition of the
International Fire Code

Chairman Schwebach: Deferred

11. ADOPTION OF RESOLUTION
A. FINANCE: Approval of 4" Quarter Report, Resolution No. 2019-41

Tracy Sedillo — County Treasurer: Presenting on behalf of finance. The finance
director is at training this week. This is the 4™ quarter report that the resolution is
approving. This is the only quarterly report that has to be approved by resolution
because it is the final report certifying the ending cash balances.

Chairman Schwebach: Motion to approve 4" Quarter Report, Resolution No.
2019-41

Commissioner McCall: Seconds the motion.

All in favor: MOTION CARRIED

B. FINANCE: Approval of Resolution adopting proposed FY20 Budget,
Resolution No. 2019-42

Tracy Sedillo — County Treasurer: This is an updated Recap. There were 3 line
items that were inactive, there was activity in them changing the cash balance by
$642.00. This is the adopting budget resolution, the only thing that has changed




about the budget is the beginning cash balances. Any other changes have to be
made by resolution.

Chairman Schwebach: Motion to approve Resolution adopting proposed FY20
Budget, Resolution No. 2019-42

Commissioner McCall: Seconds the motion.

All in favor: MOTION CARRIED

12. APPROVALS

A. MANAGER: Approval of revised grant Program Management Policies
and Procedures.

Cheryl Allen - Grant Coordinator: You have previously approved a version of
this a few weeks ago, a few changes needed to be made. In section 1 coordination
of grant policy and grant operation previously said County Manger now states
County Manger and County designee. On page 2 we added to the grant
coordinators responsibility of maintaining the SAMS registration. On Page 5
Reads: If the grant agreement deadline does not permit for Board review during a
regularly scheduled Board meeting, and if a grant specifies a match from the
County of $20,000 or less, the County Manager and County Attorney are
authorized to approve and sign the grant agreement. The Board must ratify the
agreement at the earliest Board meeting to authorize the financial commitment.
This was added in the event we are faced with a tight deadline.

Wayne Johnson — County Manager: We have this week an Emergency grant that
is due on Friday. We didn’t put it on the agenda but this is an example where it
requires no match from the county, we are looking for emergency funding for
vehicles. The earliest we could call a special meeting would be Friday. It doesn’t
make sense to get you all together just to approve something that costs the county
nothing. We tried to create a moderately low match dollar amount, so the County
Manger can determine if to proceed with the application.

Commissioner McCall: Match up to $20,000?

Cheryl Allen - Grant Coordinator: Yes, up to $20,000 of a match. We can
change that amount.

Chairman Schwebach: That’s a little high. What this Resolution says is the
County Manger and attorney can commit $20,000 of county funds and matching
funds to a grant.

Commissioner McCall: How about $10,000?

Chairman Schwebach: $10,000 would be better. Do we have funds set aside for
this?




Wavne Johnson — County Manager: No

Chairman Schwebach: What happens if that does go through, comes to the
Commission and we don’t ratify it?

Wayne Johnson — County Manager: We would have to withdraw the
application.

Chairman Schwebach: How does it look if we start bringing back grant
applications and say we don’t want to commit to that?

Cheryl Allen - Grant Coordinator: It doesn’t look great but most grants have a
prevision for amendments.

Wayne Johnson — County Manager: If you are uncomfortable with that amount,
make the motion changing the amount. None of us will be here in 20 years and it
may be this provision that trips you up down the road. It does give the County
Manger more authority. You need to be comfortable that a County Manger won’t
abuse this type of authority or discretion.

Commissioner Sanchez: What is the advantage?

Wayne Johnson — County Manager: When we have a tight deadline. Sometimes
the grants don’t come to our attention in time for us to bring it to the board at our
regular scheduled meeting.

Commissioner Sanchez: This is for submitting an application, once the sub grant
agreement is issued, it still has to come back for the Commission’s approval?
Wayne Johnson — County Manager: Yes, it doesn’t change.

Commissioner Sanchez: This would allow you to catch as much funds as possible
but we would still have ultimate veto power when it comes to signing a sub grant
agreement.

Wayne Johnson — County Manager: You are correct, I would never put the
commission in a position where they didn’t have some off ramps on a decision
they were cut out of due to a deadline.

Cheryl Allen - Grant Coordinator: This paragraph is approval of the contract,
not just submitting an application. You may want to consider, in kind matches.
You may want to put a $20,000 limit if it’s an in kind match and $10,000 Ifit’s a
cash match.

Commissioner McCall: Can we change it to where it’s not ultimate approval?
Wayne Johnson — County Manager: That is how it is currently written. We
would bring it back to you at the next regular scheduled meeting.

Commissioner McCall: Can we change the verbiage on that?

Wayne Johnson — County Manager: It has to be ratified at the next meeting.
Chairman Schwebach: I’'m reluctant to go to $20,000, I’'m good with $10,000
and in kind and in the future if we need we can change that amount.
Commissioner Sanchez: This is a matter on whether we want our County Manger
to have the discretion to commit funds contractually.
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Cheryl Allen - Grant Coordinator: Do we want to build in a provision for setting
up an emergency board meeting.

Wayne Johnson — County Manager: That’s covered under open meetings.
Chairman Schwebach: I’m comfortable with giving the authority. Our manger
and administrative office needs to be empowered more.

Commissioner McCall: I don’t have a problem with $20,000 as long as the
Commission has the authority at the end to ratify, pass or do not pass.
Commissioner Sanchez: I agree with that. How do we change the language to
make it specific that the commission has ultimate authority?

Wayne Johnson — County Manager: Leave the $20,000 as is and empower the
Commission chair, can’t call each of you asking what you think, that would be a
violation of open meetings. If you empower the chair to concur with the Manger.
Instead of the County Attorney make it the Commission Chair in an emergency
situation and you have some accountability, a representative of the County
Commission. Worse case I approve it and you hear about it at the next meeting.
With you seeing the application once beforehand. You have authority to call a
meeting to stop the process if need be.

John Butrick - County Attorney: what percentage of the grants that come in,
come in where they need to get approved before the next commission meeting?
Cheryl Allen - Grant Coordinator: 1 out of 10 or 15.

Chairman Schwebach: If this is not approved today we can’t apply for that grant
without an emergency meeting Friday, is that correct?

Wayne Johnson — County Manager: Yes

Chairman Schwebach: I suggest we approve this with similar language in what
we have and drop the dollar amount to $5,000. This will cover us for Friday. Put it
on the agenda for next meeting.

Wayne Johnson — County Manager: We can make a change to the application
side of this to allow for this to happen. Can we make a provision on this?

John Butrick - County Attorney: It would be similar to a temporary provision,
I’m not aware of a law to prohibit or enable you to do this.

Wayne Johnson — County Manager: Being this is just an application, I think we
can legally do it if you wish to move forward. Right now I don’t technically have
the authority to move forward.

Commissioner Sanchez: I suggest we approve this so we can move forward with
the application but also revisit this at the next meeting.

Chairman Schwebach: I don’t want this to be a habit. I want our County Manger
and County Attorney to sign off on this. Two employees we have direct control
over and to where we can send a clear message if it’s abused there are
ramifications. That’s the protection I would like to see down the road. I think the
Commission needs to know where we are committing ourselves to grants.
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Wayne Johnson — County Manager: We can make a motion with the change to
the amount and amendment to allow the County Manager in the application
circumstances similar to the contract circumstances to sign off on the grant
application. I propose we bring back the changes at the next meeting for further
review of the application by the Commission. There is nothing prohibiting me from
sending you the applications and contract in emergency situations, so you are
aware of it. It can be up to you if you want an emergency meeting. A notification
clause, we determine if it appropriate for us to execute a contract but we notify you
giving you the ability to contact me if you want an emergency meeting.
Commissioner McCall: In the verbiage, as soon as the application is sent out the
Commissioners are made aware of it and sent out electronically.

Wayne Johnson — County Manager: That would happen only in cases you
haven’t already approved that application in a Commission Meeting.

Chairman Schwebach: Can you paraphrase the amendment to get a motion?
Wayvne Johnson — County Manager: Can we take a moment to write this up?

Chairman Schwebach: Motion to table till before the Executive Session.
Commissioner Sanchez: Seconds the motion.

All in favor: MOTION CARRIED

B. MANAGER: Approval of Sub-contract with Ware Resources that will
provide Boys council service for Juvenile Justice Grant.

Cheryl Allen - Grant Coordinator: In your packet was a contract that was
provided between Ware Resources and Torrance County, our County Attorney
requested some changes. On 1% page statement of work; it used to say article IX it
1s now Article V & IX, because both address work and termination. In Section 12
Product of Service or Copyright; all materials developed or acquired by the
contractor under this agreement shall become the property of the County and shall
be delivered to the County no later than the termination date of this agreement.
Nothing developed or produced in whole or in part by the contractor under this
agreement shall be the subject of an application for copyright or other claim of
ownership by or on behalf of the contractor. In section 16 Applicable Law; we
added a sentence. Venue shall be located in the Seventh Judicial District Court in
Torrance County. In Section 17 Liability; a second paragraph was added, The
County shall not be liable to the Contractor, or the Contractor’s successors, heirs,
administrators, or assigns, for any loss, damage, or injury, whether to Contractor's
person or property, occurring in connection with Contractor's performance of
Contractor's duties according to this Agreement. Contractor shall hold the County
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harmless from all loss, damage, and injury, including court costs and attorney fees,
incurred by the County in connection with the performance by Contractor of
Contractor's duties according to this Agreement. The Contractor shall defend,
indemnify and hold harmless the County from all actions, proceeding, claims,
demands, costs, damages, attorneys’ fees and all other liabilities and expenses of
any kind from any source which may arise out of the performance of this
Agreement, caused by the negligent act or failure to act of the Contractor, its
officers, employees, servants, subcontractors or agents, or if caused by the actions
of any client of the Contractor resulting in injury or damage to persons or property
during the time when the Contractor or any officer, agent, employee, servant or
subcontractor thereof has or is performing services pursuant to this Agreement. In
the event that any action, suit or proceeding related to the services performed by
the Contractor or any officer, agent, employee, servant or subcontractor under this
Agreement is brought against the Contractor, the Contractor shall, as soon as
practicable but no later than two (2) days after it receives notice thereof, notify the
legal counsel of the County and the New Mexico Association of Counties by
certified mail. In section 22 Severability; if any term or condition of this
Agreement shall be held invalid or unenforceable, the remainder of this Agreement
shall not be affected and shall be valid and enforceable. Scope of Work in
attachment 1 under Essential Function, item 6; Continuum was added to
Coordinator. Item 9: guardian was added. Conduct retention calls to the parents or
guardians of each participant on a weekly basis to build a relationship with the
parent or guardian as well as to discuss the progress of their participating child.
Under Working Conditions; Internet will be provided at various school locations.
We are requesting approval to get this executed, so we can begin work on the
contract. We are asking you authorize the County Manager to sign off.

Wayne Johnson — County Manager: We have a pattern of having the chair sign a
lot of documents. We don’t make motions to that effect. In this case, I’m asking
you authorize me to sign. We added signature lines as a board to sign for this. I
don’t think we are following what we need to do as far as empowering the chair in
the motions to sign on behalf of the County. Some documents are required in the
Ordinance, such as bond documents, where the Chair is the signatory and granted
the authority through the bond ordinances. Many cases we just have the chair sign,
the Chair without specific authorization and direction from the County has no
additional authority to sign. I’m concerned about some of our contracts being
legally binding. That’s the reason some of this has changed.

Chairman Schwebach: Motion to approve Sub-contract with Ware Resources as
amended and allowing the County Manager to sign.
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Commissioner Sanchez: Seconds the motion.
All in favor: MOTION CARRIED

C. MANAGER: Motion to authorize Commission Chair and County
Manager to execute EVEDA service contract for FY20 thru FY?22.

Wayne Johnson — County Manager: The original contract was for 3 years that
would have been $75,000. This would have violation of the procurement code, we
would have had to go out for REFP. We reduced the term to 2 years. This brought to
our attention that we need to update our LEDA Ordinance. Myra and Betty are
willing to proceed with the contract and will be a part of the LEDA ordinance
review, if there is a problem in the contract at that time then we will address it at
that time and bring it before the Commission.

John Butrick - County Attornev: The changes that were made to the contract as
follows. Torrance County was identified as a Municipal corporation that was
removed. Middle of page where it says: Whereas the county has adopted
Ordinance 2003-01, we removed reference to Ordinance 2003-01. The Ordinance
was passed several years ago and is in need of revamping. Bottom of page 2; we
reduced it from 3 years to 2 years and end no later than June 30, 2021 instead of
June 30, 2022. Top of page 3, under section III Term; we reduced it to an
automatic renewal, unless terminated pursuant to Section VII (Right of
Termination) or Section VIII (Appropriations) sufficient funding. Activities
conducted by EVEDA since the effective date of this contract but before the date
of the expiration date of the contract shall be deemed to have been performed by
EVEDA in compliance with this contract. The way this reads to the County
Manager and I, suggested that anything EVEDA did would be automatically
considered in compliance with this contract. We felt it would be better if we take
that out. Section VIII, appropriation; we covered. Section IX, Status of EVEDA;
makes it clear that EVEDA is considered an independent contractor not an
employee of the county and won’t accrue any benefits of the county. Section X,
Assignment; EVEDA shall not assign or transfer any interest. This prohibits them
from transferring their interest without our approval.

Section XI, Severability; if there is one term unenforceable the other terms are still
enforceable. Section XIV, Cooperation and Dispute Resolution; we added; the
parties agree that the laws of the State of New Mexico shall govern this agreement
and that venue will lie in the Seventh Judicial District Court in Torrance County.
We also have all 3 Commissioners sign.

Commissioner Sanchez: Please elaborate section 1A, page 1.




John Butrick - County Attorney: Review applications for proposed economic
development projects, including applications for industrial revenue bonds, within
the County.

Commissioner Sanchez: The word application seems unnecessary.

John Butrick - County Attorney: Part of this contract is that its EVEDA’s job to
find projects and also review applications. They are looking at this with the best
interest of the County and EVEDA.

Commissioner Sanchez: It implies there is an entity applying for something to
someone. When it comes to EVEDA projects, what kinds of applications are we
talking about?

John Butrick - County Attorney: Applications is what you would normally think
of as an application. We would review it as well as have EVDA review it.

Myra Pancrazio — Director EVEDA: We need to review the LEDA Ordinance,
some of your concerns can change. Right now the Ordinance states, EVEDA over
sees the contracts/applications. When a client comes to us, we have an application
process, we send that application to the state. The state reviews it and sends it
through to Taxation and Revenue. My job is to make sure the application is
complete and sent to the proper entities. Another item in the ordinance is, in order
for you to enter into a public/private partnership, the ordinance allows the anti-
donation, so we can get around that. It’s a living document. We would like
approval for the contract with the understanding we still need to review the LEDA
Ordinance. .

Commissioner Sanchez: This has to do with applications that are handled through
your office.

Myra Pancrazio — Director EVEDA: Yes

Chairman Schwebach: Are you needing authorization for the chair and manger to
execute the contract or are we are we changing this to all of us to execute the
contract?

Wayne Johnson — County Manager: The motion would be to approve and you
all would sign. It’s a contract that we are a signatory on approved by the
Commission. Its stronger if all 3 of you sign this.

Chairman Schwebach: Motions to approve with the understanding that our
County Attorney and Manger reviewing LEDA with amendments down the road.
Commissioner Sanchez: Seconds the motion.

All in favor: MOTION CARRIED
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13. DISCUSSION

A. MANAGER: ICIP List, NOTE: Public Hearing on August 14, 2019
Cheryl Allen - Grant Coordinator: I provided 2 lists, one in color and one in
gray scale. The colored copy is the current ICIP list, showing in green items that
should continue on the list, red items are completed. This is for you to review and
make any changes on what you think should be included or removed. We have also
requested from our employees for their submission of new items to be added to the
worksheet. The gray scale list is a compilation of all the items in green and items
submitted by staff members. The 3 senior centers have been called out
individually, the state feels the senior centers have been overlooked throughout the
state. The McNabb road project has been expanded to include the entire mileage
and a repaving. The Duran water system needs to be moved up on the list and
made a priority. Their situation is growing dire. The department yard shop has
been updated. Mescalero dam mitigation project, we are looking to reduce the
height of the dam to 6 ft., to remove the dam from the OSE inventory. We need
you to look at this and advice if there are projects you want added/deleted or rerank
projects. There is a public hearing set for August 14, 2019 and has been submitted
to The Independent and our website.

Commissioner Sanchez: I have 3 to 4 projects I will be adding to this, I have not
received the worksheets back to submit.

Wayne Johnson — County Manager: Make sure they are in the packet, I would
like for them to be a part of the public discussion.

Commissioner McCall: What are the new submissions?

Cheryl Allen - Grant Coordinator: The 3 senior centers, Mescalero dam
mitigation project, the country road improvement is revised, new road department,
yard shop is revised and road equipment revised.

B. PLANNING: PNMR Solar Project Update
Steve Guetschow — Planning & Zoning Coordinator: Last week I had the
opportunity to visit the PNMR site for the Moriarty Solar project. The chain-link
perimeter is complete, the underground electrical cable were being laid over the
whole site. The erection of the pedestals assemblies were being conducted on the
SW quadrant of the area. 2 water trucks conducting dust control. I arrived on site at
3PM, at around 3:15 a large number of employees were gathering around the
construction shacks, must have been the end of the shift. One is for Affordable
Solar and the other is for PNMR’s shack. I met with Steve Homburg he is the large
commercial superintendent for Affordable Solar and Tom Lajuense the commercial
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site Administrator for Affordable Solar. We discussed in general their procedures
for security, dust control and hiring practices. They are giving preferential
consideration for qualified applicants from the Moriarty and Torrance County area.
Last night I attended the EMWT meeting and public hearing for their 2021-25
ICIP. Guests attending include Stephane Garcia-Richard for the New Mexico Land
Commisston, Donsal Worthington and Angela Vosigolupa from Bohannon Huston,
Mayor Dial, representatives from EBRA, the land grants, Mrs. Pancrazio from
EVEDA and citizens from the valley and mountain communities. During the
public hearing land grant representatives expressed their concerns about the
proposed water line routing plan showing extensions to their communities without
their consent and concern shared my Mayor Dial about water being exported
outside of the Estancia underground water basin. How increased residential sprawl
would affect the communities and measures to enforcement of the no exportation
rule. Mayor Dial expressed his view that the regional water system should be
limited to Torrance County rather than serving the Estancia Basin. Citizens
expressed concerns over domestic wells drying up and questions how the regional
water system would serve the residence. EBRA Representatives expressed their
concerns for the depletion of the basin water supply and support the regional water
system. Chairmen Ortiz fielded questions to allay the concerns expressed,
explaining how the system would provide service to existing residential
developments and the enforcement committee topic will come up at their next
regularly scheduled meeting. Mr. Worthington and Ms. Vosigolupa explained
details of the reginal water system plan. Land Commissioner Garcia-Richard
informed the audience of the increased revenues from state land lease propagated
by their new plans and benefits to the public.

*12. A Approval of revised grant Program Management Policies and

Procedures.
Wayne Johnson — County Manager: Proposed motion: Move to approve revised.
grant Program Management Policies and Procedures as amended to reduce the
County match authority granted to the County Manger and County Attorney from
$20,000 to $5,000 and require notification of all board members before the
agreement is signed and to grant the County Manger authority to approve non
match applications following notification of the board of County Commissioners.
The grant management policy shall be brought back to the commission with the
change indicated in today’s discussion at the next regularly scheduled board
meeting.

Commissioner McCall: So moved

12



Chairman Schwebach: Seconds the motion.

All in favor: MOTION CARRIED

14.

EXECUTIVE SESSION:

A. Manager: Purchase of Torrance County Fair Grounds
(Closed pursuant to NMSA 1978 Section 10-15-1(H)(2).

Chairman Schwebach: Motion to go into Executive Session

Commissioner McCall: Seconds the motion.

Roll Call Vote: All in favor - MOTION CARRIED

Executive Session began at 10:18 AM

RECONVENE FROM EXECUTIVE SESSION:
Chairman Schwebach: Motion to return from Executive Session

Commissioner MeCall: Seconds the motion.

Roll Call Vote: All in favor - MOTION CARRIED

Reconvened at 10:38 AM’

Chairman Schwebach: We discussed the possibly of the purchase of the Torrance

County Fair Grounds and nothing else in the Executive Session.

Chairman Schwebach: I make a motion to direct the County Manger to proceed

with the direction from the executive session concerning the lease and/or purchase
of the Torrance County fairgrounds.
Commissioner McCall: Seconds the motion.

All in favor: MOTION CARRIED

15.  Announcement of the next Board of County Commissioners Meeting:
The next meeting of the Torrance County Board of Commissions will be a
Special Commission Meeting August 14, 2019 in the Commission Chambers
of the Torrance County Administrative Building.

16. Signing of Official Documents

*Adjourn
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Chairman Schwebach: Motions to adjourn Commission Meeting
Commissioner McCall: Seconds the motion.
All in favor: MOTION CARRIED

Meeting adjourned at 10:40 AM

Ryan Schwebach — Chairman Genell Morris — Administrative
Assistant

Date

The Video of this meeting can be viewed in its entirety on the Torrance
County NM website. Audio discs of this meeting can be purchased in the
Torrance County Clerk’s Office and the audio of this meeting will be aired on
out local radio station KXNM.
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Agenda Item
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Date: 8/08/19 10:44:13 (CHEC61)
CERTIFICATION

TOTAL CHECKS PRINTED 100

THE UNDERSIGNED MEMBERS QOF THE TORRANCE COUNTY BOARD OF COMMISSIONERS DO CERTIFY THAT THE CLAIMS ENUMERATED ABOVE WERE APPROVED
ALLOWED & DO AUTHORIZE THE WARRANTS AGAINST THE FUNDS QF TORRANCE COUNTY FOR TEE SUM OF 455,482.91 ON ACCOUNT OF OBLIGATIONS IN-
CURRED FOR THE SERVICES AS SHOWN ABOVE FOR THE PERIOD ENDING 08/08/201% WE CERTIFY THAT THE WITHIN NAMED PERSONS ARE LEGALLY
ENTITLED UNDER THE CONSTITUTION OF THE STATUTES CF NEW MEXICO TO RECEIVE THE COMPENSATION STATED HEREIN. THAT THE SERVICES HAVE BEEN
PERFORMED AS STATED IN THE ACCOUNTS HEREIN, THAT THEY ARE NECESSARY AND PROPER, THAT THIS VOUCHER HAS BEEN EXAMINED, THAT THE
AMOUNTS CLAIMED ARE JUST, REASONABLE, AND AS AGREED AND THAT NO PART HAS BEEN PAID BY TORRANCE COUNTY.

SIGNED ATTEST BY

Kevin McCall Javier Sanchez Ryan Schwebach

Linda Jaramillo

THE UNDERSIGNED CQUNTY TREASURER DOES HEREBY CERTIFY THAT SUFFICIENT FUNDS EXIST FOR THESE ACCOUNTS PAYABLE CHECKS TO BE ISSUED
ON THIS DATE AND DOES HEREBY AUTHORIZE THE FINANCE DEPARTMENT TO PROCESS THESE CHECKS.

Tracy L. Sedillo
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RESOLUTION
Torrance County
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM
ADMINISTERED
BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the Torrance County and the New Mexico Department of
Transportation have entered into a joint and coordinated effort.

WHEREAS, the total cost of the project will be $249,203.00 to be funded in
proportional share by the parties hereto as follows:

New Mexico Department of Transportation’s share shall be 75% or $186.902.00

and
Torrance County's proportional matching share shall be 25% or $62,301.00

Torrance County shall pay all costs, which exceed the total amount of $249,203.00

Now therefore, be it resolved in official session that Torrance County
determines, resolves, and orders as follows:

That the project for this Cooperative agreement is adopted and has a priority standing.

The agreement terminates on December 31, 2020 and the County of Torrance
incorporates all the agreements, covenants, and understandings between the parties
hereto concerning the subject matter hereof, and all such covenants, agreements and
understandings have been merged into the written agreement.

NOW therefore, be it resolved by the Torrance County to enter into Cooperative
Agreement Project Number CAP-5-20(472), Control Number L5003163 with the New
Mexico Department of Transportation for LGRF Project for year 2019-2020 to within the
control of Torrance County in Estancia, New Mexico.

(Signatures of Torrance County Commission)

TORRANCE COUNTY COMMISSION

Ryan Schwebach
Attest

Kevin McCall

County Clerk

Javier E. Sanchez



Contract No.

Vendor No. 0000054405

Control No. L500363

LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
Torrance County (Public Entity). This Agreement is effective as of the date of the last party to
sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2 and the State Transportation
Commission Policy No. 44-12, the parties agree as follows:

1. Purpose.

The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity
for the Pavement Rehabilitation/Improvements and Blading & Shaping of Various County
Roads, as described in Control No. 1500363, and the Public Entity’s resolution attached as
Exhibit C (Project). The Project is a joint and coordinated effort for which the Department and
the Public Entity cach have authority or jurisdiction. This Agreement specifies and delineates the
rights and duties of the parties.

2. Project Funding.

a. The estimated total cost for the Project is Two Hundred Forty Nine Thousand Two
Hundred Three Dollars and no Cents ($249,203.00) to be funded in proportional share
by the parties as follows:

1. Department’s share shall be 75% $186,902.00

Pavement Rehabilitation/Improvements and Blading & Shaping of Various
County Roads,

2. The Public Entity’s required proportional matching
Share shall be 25% $62,301.00
For purpose stated above
3. Total Project Cost $249,203.00
b. The Public Entity shall pay all Project costs, which exceed the total amount of One

Hundred Eighty Six Thousand Nine Hundred Two Dollars and no Cents
($186,902.00).
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¢. Any costs incurred by the Public Entity prior to this Agreement are not eligible for
reimbursement and are not included in the amount listed in this Section 2.

3. The Department Shall:
Pay project funds as identified in Section 2, Paragraph al, to the Public Entity in a single lump
sum payment after:
a. Receipt of a Notice of Award and Notice to Proceed; and,
b. Verification of available Local Government Road Funds and Public Entity’s local
matching funds identified in Section 2, Paragraph a2.
¢. All required documents must include Department Project and Control Number.

4. The Public Entity Shall:

a. Act in the capacity of lead agency for the purpose as described in Section 1.

b. Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) days of execution of this Agreement, or as otherwise agreed to
in writing by the Parties.

¢. Be solely responsible for all local matching funds identified in Section 2. Certify that
these matching funds have been appropriated, budget and approved for expenditure prior
to execution of this Agreement.

d. Pay all costs, perform/supply or contract for labor and material, for the purpose as
described in Section 1 and the Project estimate approved by the District Engineer.

e. Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances

f. Be responsible, for performing or directing the performance, of all pre-construction
activities, including, but not limited to, the following:

Utility Certification,

Drainage and storm drain design,

Geotechnical design,

Pavement design,

Environmental and archaeological clearances Certification,

Right of-way acquisition Certification,

Hazardous substance/waste site(s) contamination,

Railroad Certification,

Intelligent Transportation System (ITS) Certification

g. Cause all designs and plans to be performed under the direct supervision of a Registered
New Mexico Professional Engineer, when applicable, as determined by the Department.

h. Obtain all required written agreements or permits, when applicable, from all public and
private entities.

1. Allow the Department to inspect the Project to determine that the Project is being
constructed in accordance with the provisions of this Agreement. Disclosures of any
failure to meet such requirements and standards as determined by the Department, will
result in termination, for default, including without limitation the Public Entity’s costs for
funding, labor, equipment and materials.

j. Complete the project within eighteen (18) months of approval of funding by the State
LGRF Agreement Rev 2/2019 Page 2 of 9 FY20
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Transportation Commission.

Within thirty (30) days of completion, provide written certification that all work under
this Agreement was performed in accordance with either the New Mexico Department of
Transportation’s Standard Specification, Current Edition; American Public Works
Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road
Fund projects, by submitting the Project Certification of Design, Construction, and
Cost form, which is attached as Exhibit A.

Within thirty (30) days of completion, furnish the Department an AS BUILT Summary
of Costs and Quantities form, which is attached as Exhibit B. The report should reflect
the total cost of project as stated in Project Certification of Design, Construction, and
Cost form.

Failure to provide the Project Certification of Design, Construction, and Cost form
and an AS BUILT Summary of Costs and Quantities report within thirty (30) days of
Project completion will be considered a material breach of this Agreement and Public
Entity shall reimburse to the Department all funds disbursed in accordance with this
agreement.

Upon completion, maintain all Public Entity facilities that were constructed or
reconstructed under this Agreement.

5. Both Parties Agree:

a.

Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity as
directed by the Department.

Any unexpended or unencumbered balance from the Local Government Road Fund
appropriated for this Project reverts to the Department. These balances, if any, must be
reimbursed to the Department within thirty (30) days of project completion or expiration
of this Agreement, whichever occurs first.

This Project is not being incorporated into the State Highway System and the Department is
not assuming maintenance responsibility or liability.

Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted
under this provision can not be used by the Public Entity to meet a required match under
any other program.

That the provisions of the Local Government Road Fund Project Handbook (Current
Edition), are incorporated by reference and control the contractual rights and obligations
of the parties unless in conflict with the specific terms expressed in this Agreement or any
amendments.

6. Term.

This Agreement becomes effective upon signature of all Parties. The effective date is the date
when the last party signed the Agreement on the signature page below. This Agreement
terminates on December 31, 2020. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty (60)
days prior to the expiration date to ensure timely processing of an Amendment.
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7. Termination.

a. If the Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing thirty (30) days written notice.

b. The Department may terminate this Agreement if the funds identified in Section 2 have
not been contractually committed within one year from the effective date of this
agreement.

c. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the
Public Entity.

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.

8. Third Party Beneficiary.

It is not intended by any of the provisions of any part of this Agreement to create in the public or any
member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement.

9. New Mexico Tort Claims Act.

As between the Department and Public Entity, neither party shall be responsible for liability incurred
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and limitations of the New
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq.

10. Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy and
a certificate of insurance must be provided to the Department and it must state that coverage
provided under the policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the parties
concerning the subject matter. All such covenants, agreements, and understandings have been
merged into this written Agreement. No prior Agreement or understandings, verbal or otherwise, of
the parties or their agents will be valid or enforceable unless embodied in this Agreement.
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12. Terms of this Agreement.
The terms of this Agreement are lawful; performance of all duties and obligations must conform with
and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The
Public Entity shall include the requirements of this Section 13 in in each contract and subcontract
at all tiers.

14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations, and executive orders of the Governor of the
State of New Mexico, the parties agree to assure that no person in the United States will, on the
grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded
from employment with, or participation in, any program or activity performed under this Agreement.
If the parties are found to not be in compliance with these requirements during the term of this
Agreement, the parties agree to take appropriate steps to correct these deficiencies.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress of
the United States if federal funds are involved, for performance of the Agreement. If sufficient
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of
the United States if federal funds are involved, this Agreement will terminate upon written notice
being given by one party to the other. The Department and Public Entity are expressly not committed
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement.
The Public Entity shall maintain all records and documents relative to the Project for a minimum
of five years after completion of the Project. The Public Entity shall furnish the Department and
State Auditor, upon demand, any and all such records relevant to this Agreement. If an audit
finding determines that specific funding was inappropriate or not related to the Project, the
Public Entity shall reimburse that portion to the Department within thirty (30) days of written
notification. If documentation is insufficient to support an audit by customarily accepted
accounting practices, the expense supported by such insufficient documentation must be
reimbursed to the Department within thirty (30) days.

17. Severability.
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In the event that any portion of this Agreement is determined to be void, unconstitutional or
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.

18. Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice
of law provisions. Venue is be proper in a New Mexico Court of competent jurisdiction in

accordance with NMSA 1978, Section 38-3-1(G).

19. Amendment.
This Agreement may be altered, modified, or amended by an instrument in writing executed by the

parties.

The remainder of this page in intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s
signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: - Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Torrance County

By: - Date:

Title:

Attest:

Torrance County Clerk
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Torrance County Road Department
County Maintained Designated Roadways

Job Scope Summary
Fiscal Year 2019/20
Project Agreement —CAP
Camino Del Norte 1Mile $16.911.60
Martinez Road 2.5 Miles $161.769.30
V Hill Road 1Mile $70,623.50

Estimated Mileage and Cost 4.5 Miles $249,304.40



_mmﬂ__:mnon Summary

of Costs and Quantities

— i |
~ Entty: | Torrance County Road Department DO:| ~CN: |
I i ! -
= _ _ | | N |
Project No.: |CAP 2019-20 1 , i || i
_ | 1 ) [ — L
Termini: County Roads-Camino Del Norte -from hwy 55 Eoomma N. 3_. 1 mile to start of project then
[ 1 mile to end of project . | . | i -
_ _
Martinez Rd -* from hwy 41 proceed W. for 7 miles to start of u_.ohmon - 1
o B proceed W.to chip seal to end of uqo_m.u -
V-Hill Rd * from hwy 66 go S. start of o_,ohmon for 1 mile to county line start of project go 1 3__o S. i -
to end of project. |
| | - Total Miles 4.5 i
N —— : | ]
Scope of Work: | Pavement Rehabilitation/improvements and Blading & Shaping on various county roads B | B
within the control of public entity. _ -
_ . - Equipment| Labor Materials
i Item Description Unit Final Quantity Unit Cosl Final Cost
B Equipment/Labor [ .
Equipment hours 1885 $39.478985 $ 7441750 $74,418
Labor hours 1885 $15.910160 $  29,990.80 $29,991
B Material -
- Base Coarse Tons 16006 $11.00 $ 144,895.80 B $144,896
Total Estimated Cost B $249,304.10| | = -
I | | $74,418  $29,991| $144,896
- | B - ~ [Total $249,304
I S | _
1 — — .— ——
Torrance County Manager _ Date: | |Project Total $ 249,204.10
] _ [ | Project Award $ 249,303.00
| Over ; $ (98.90)
_ [ | LAt B bl |
_ _ _‘ . (payed by County)
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RESOLUTION

Torrance County

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM
ADMINISTERED
BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the Torrance County and the New Mexico Department of
Transportation have entered into a joint and coordinated effort.

WHEREAS, the total cost of the project will be $114.472.00 to be funded in
proportional share by the parties hereto as follows:

New Mexico Department of Transportation’s share shall be 75% or $85,854.00
and
Torrance County’s proportional matching share shall be 25% or $28618.00

Torrance County shall pay all costs, which exceed the total amount of $714,472.00

Now therefore, be it resolved in official session that Torrance County
determines, resolves, and orders as follows:

That the project for this Cooperative agreement is adopted and has a priority standing.

The agreement terminates on December 31, 2020 and the County of Torrance
incorporates all the agreements, covenants, and understandings between the parties
hereto concerning the subject matter hereof, and all such covenants, agreements and
understandings have been merged into the written agreement.

NOW therefore, be it resolved by the Torrance County to enter into Cooperative
Agreement Project Number SP-5-20(186), r, Control Number L500367 with the New
Mexico Department of Transportation for LGRF Project for year 2019-2020 to within the
control of Torrance County in Estancia, New Mexico.

(Signatures of Torrance County Commission)

TORRANCE COUNTY COMMISSION

Ryan Schwebach
Attest

Kevin McCall

County Clerk

Javier E. Sanchez



Contract No.

Vendor No. _0000054405

Control No. _L500361

LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
Torrance County (Public Entity). This Agreement is effective as of the date of the last party to
sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2 and the State Transportation
Commission Policy No. 44-12, the parties agree as follows:

1. Purpose.

The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity
for the Pavement Rehabilitation/Improvements and Blading & Shaping of Various County
Roads, as described in Control No. L500361, and the Public Entity’s resolution attached as
Exhibit C (Project). The Project is a joint and coordinated effort for which the Department and
the Public Entity each have authority or jurisdiction. This Agreement specifies and delineates the
rights and duties of the parties.

2. Project Funding.

a. The estimated total cost for the Project is One Hundred Fourteen Thousand Four
Hundred Seventy Two Dollars and no Cents ($114,472.00) to be funded in
proportional share by the parties as follows:

1. Department’s share shall be 75% $85,854.00

Pavement Rehabilitation/Improvements and Blading & Shaping of Various
County Roads,

2. The Public Entity’s required proportional matching
Share shall be 25% $28,618.00
For purpose stated above

3. Total Project Cost $114,472.00

b. The Public Entity shall pay all Project costs, which exceed the total amount of Eighty
Five Thousand Eight Hundred Fifty Four Dollars and no Cents ($85,854.00).
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¢. Any costs incurred by the Public Entity prior to this Agreement are not eligible for
reimbursement and are not included in the amount listed in this Section 2.

3. The Department Shall:
Pay project funds as identified in Section 2, Paragraph al, to the Public Entity in a single lump
sum payment after:
a. Receipt of a Notice of Award and Notice to Proceed; and,
b. Verification of available Local Government Road Funds and Public Entity’s local
matching funds identified in Section 2, Paragraph a2.
¢. All required documents must include Department Project and Control Number.

4. The Public Entity Shall:

a. Act in the capacity of lead agency for the purpose as described in Section 1.

b. Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) days of execution of this Agreement, or as otherwise agreed to
in writing by the Parties.

c. Be solely responsible for all local matching funds identified in Section 2. Certify that
these matching funds have been appropriated, budget and approved for expenditure prior
to execution of this Agreement.

d. Pay all costs, perform/supply or contract for labor and material, for the purpose as
described in Section 1 and the Project estimate approved by the District Engineer.

e. Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances

f.  Be responsible, for performing or directing the performance, of all pre-construction
activities, including, but not limited to, the following:

Utility Certification,

Drainage and storm drain design,

Geotechnical design,

Pavement design,

Environmental and archaeological clearances Certification,

Right of-way acquisition Certification,

Hazardous substance/waste site(s) contamination,

Railroad Certification,

. Intelligent Transportation System (ITS) Certification

g- Cause all designs and plans to be performed under the direct supervision of a Registered
New Mexico Professional Engineer, when applicable, as determined by the Department.

h. Obtain all required written agreements or permits, when applicable, from all public and
private entities. -

i. Allow the Department to inspect the Project to determine that the Project is being
constructed in accordance with the provisions of this Agreement. Disclosures of any
failure to meet such requirements and standards as determined by the Department, will
result in termination, for default, including without limitation the Public Entity’s costs for
funding, labor, equipment and materials.

J. Complete the project within eighteen (18) months of approval of funding by the State
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Transportation Commission.

k. Within thirty (30) days of completion, provide written certification that all work under
this Agreement was performed in accordance with either the New Mexico Department of
Transportation’s Standard Specification, Current Edition; American Public Works
Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road
Fund projects, by submitting the Project Certification of Design, Construction, and
Cost form, which is attached as Exhibit A.

I Within thirty (30) days of completion, furnish the Department an AS BUILT Summary
of Costs and Quantities form, which is attached as Exhibit B. The report should reflect
the total cost of project as stated in Project Certification of Design, Construction, and
Cost form.

m. Failure to provide the Project Certification of Design, Construction, and Cost form
and an AS BUILT Summary of Costs and Quantities report within thirty (30) days of
Project completion will be considered a material breach of this Agreement and Public
Entity shall reimburse to the Department all funds disbursed in accordance with this
agreement.

n. Upon completion, maintain all Public Entity facilities that were constructed or
reconstructed under this Agreement.

5. Both Parties Agree:

a.  Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity as
directed by the Department.

b. Any unexpended or unencumbered balance from the Local Government Road Fund
appropriated for this Project reverts to the Department. These balances, if any, must be
reimbursed to the Department within thirty (30) days of project completion or expiration
of this Agreement, whichever occurs first. ‘

¢. This Project is not being incorporated into the State Highway System and the Department is
not assuming maintenance responsibility or liability.

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted
under this provision can not be used by the Public Entity to meet a required match under
any other program.

e. That the provisions of the Local Government Road Fund Project Handbook (Current
Edition), are incorporated by reference and control the contractual rights and obligations
of the parties unless in conflict with the specific terms expressed in this Agreement or any
amendments.

6. Term.

This Agreement becomes effective upon signature of all Parties. The effective date is the date
when the last party signed the Agreement on the signature page below. This Agreement
terminates on December 31, 2020. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty (60)
days prior to the expiration date to ensure timely processing of an Amendment.
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7. Termination.

a. Ifthe Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing thirty (30) days written notice.

b. The Department may terminate this Agreement if the funds identified in Section 2 have
not been contractually committed within one year from the effective date of this
agreement.

c. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the
Public Entity.

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.

8. Third Party Beneficiary.

It is not intended by any of the provisions of any part of this Agreement to create in the public or any
member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement.

9. New Mexico Tort Claims Act.
As between the Department and Public Entity, neither party shall be responsible for liability incurred
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability

incurred in connection with this Agreement is subject to the immunities and limitations of the New
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq.

10. Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy and
a certificate of insurance must be provided to the Department and it must state that coverage
provided under the policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the parties
concerning the subject matter. All such covenants, agreements, and understandings have been
merged into this written Agreement. No prior Agreement or understandings, verbal or otherwise, of
the parties or their agents will be valid or enforceable unless embodied in this Agreement.
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12. Terms of this Agreement.
The terms of this Agreement are lawful: performance of all duties and obligations must conform with
and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The
Public Entity shall include the requirements of this Section 13 in in each contract and subcontract
at all tiers.

14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations, and executive orders of the Governor of the
State of New Mexico, the parties agree to assure that no person in the United States will, on the
grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded
from employment with, or participation in, any program or activity performed under this Agreement.
If the parties are found to not be in compliance with these requirements during the term of this
Agreement, the parties agree to take appropriate steps to correct these deficiencies.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress of
the United States if federal funds are involved, for performance of the Agreement. If sufficient
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of
the United States if federal funds are involved, this Agreement will terminate upon written notice
being given by one party to the other. The Department and Public Entity are expressly not committed
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement,
The Public Entity shall maintain all records and documents relative to the Project for a minimum
of five years after completion of the Project. The Public Entity shall furnish the Department and
State Auditor, upon demand, any and all such records relevant to this Agreement. If an audit
finding determines that specific funding was inappropriate or not related to the Project, the
Public Entity shall reimburse that portion to the Department within thirty (30) days of written
notification. If documentation is insufficient to support an audit by customarily accepted
accounting practices, the expense supported by such insufficient documentation must be
reimbursed to the Department within thirty (30) days.

17. Severability.
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In the event that any portion of this Agreement is determined to be void, unconstitutional or
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.

18. Applicable Law.

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice
of law provisions. Venue is be proper in a New Mexico Court of competent jurisdiction in
accordance with NMSA 1978, Section 38-3-1(G).

19. Amendment.
This Agreement may be altered, modified, or amended by an instrument in writing executed by the
parties.

The remainder of this page in intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s
signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Torrance County

By: Date:

Title:

Attest:
Torrance County Clerk
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Torrance County Road Department
County Maintained Designated Roadways

Job Scope Summary
Fiscal Year 2019/20

Project Agreement-SP

Consuelo Ln .8 Miles $38.171.84
Dana Ln 8Miles $39.171.84
Teresa Ln .8 Miles $39.171.84
Estimated mileage and cost 2.4 Miles $114,515.52
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RESOLUTION

Torrance County

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM
ADMINISTERED
BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the Torrance County and the New Mexico Department of
Transportation have entered into a joint and coordinated effort.

WHEREAS, the total cost of the project will be $131,481.00 to be funded in
proportional share by the parties hereto as follows:

New Mexico Department of Transportation’s share shall be 75% or $98.611.00

and
Torrance County’s proportional matching share shall be 25% or $32,870.00

Torrance County shall pay all costs, which exceed the total amount of $131,481.00

Now therefore, be it resolved in official session that Torrance County
determines, resolves, and orders as follows:

That the project for this Cooperative agreement is adopted and has a priority standing.

The agreement terminates on December 31, 2020 and the County of Torrance
incorporates all the agreements, covenants, and understandings between the parties
hereto concerning the subject matter hereof, and all such covenants, agreements and
understandings have been merged into the written agreement.

NOW therefore, be it resolved by the Torrance County to enter into Cooperative
Agreement Project Number SB-7803(105)20, Control Number L500362 with the New
Mexico Department of Transportation for LGRF Project for year 2019-2020 to within the
control of Torrance County in Estancia, New Mexico.

(Signatures of Torrance County Commission)

TORRANCE COUNTY COMMISSION

Ryan Schwebach
Attest

Kevin McCall

County Clerk

Javier E. Sanchez



Contract No.

Vendor No. 0000054405
Control No. 1500362

LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
Torrance County (Public Entity). This Agreement is effective as of the date of the last party to
sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2 and the State Transportation
Commission Policy No. 44-12, the parties agree as follows:

1. Purpose.

The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity
for the Pavement Rehabilitation/Improvements and Blading & Shaping of Various County
Roads, as described in Control No. L500362, and the Public Entity’s resolution attached as
Exhibit C (Project). The Project is a joint and coordinated effort for which the Department and
the Public Entity each have authority or jurisdiction. This Agreement specifies and delineates the
rights and duties of the parties.

2. Project Funding.

a. The estimated total cost for the Project is One Hundred Thirty One Thousand Four
Hundred Eighty One Dollars and no Cents ($131,481.00) to be funded in proportional
share by the parties as follows:

1. Department’s share shall be 75% $98,611.00

Pavement Rehabilitation/Improvements and Blading & Shaping of
Various County Roads,

2. The Public Entity’s required proportional matching
Share shall be 25% $32,870.00
For purpose stated above

3. Total Project Cost $131,481.00

b. The Public Entity shall pay all Project costs, which exceed the total amount of Ninety
Eight Thousand Six Hundred Eleven Dollars and no Cents ($98,611.00).
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¢. Any costs incurred by the Public Entity prior to this Agreement are not eligible for

reimbursement and are not included in the amount listed in this Section 2.

3. The Department Shall:
Pay project funds as identified in Section 2, Paragraph al, to the Public Entity in a single lump
sum payment after:

a.
b.

C.

Receipt of a Notice of Award and Notice to Proceed; and,

Verification of available Local Government Road Funds and Public Entity’s local
matching funds identified in Section 2, Paragraph a2.

All required documents must include Department Project and Control Number.

4. The Public Entity Shall:

a.
b.

J-

Act in the capacity of lead agency for the purpose as described in Section 1.

Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) days of execution of this Agreement, or as otherwise agreed to
in writing by the Parties.

Be solely responsible for all local matching funds identified in Section 2. Certify that
these matching funds have been appropriated, budget and approved for expenditure prior
to execution of this Agreement.

Pay all costs, perform/supply or contract for labor and material, for the purpose as
described in Section 1 and the Project estimate approved by the District Engineer.
Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances

Be responsible, for performing or directing the performance, of all pre-construction
activities, including, but not limited to, the following:

Utility Certification,

Drainage and storm drain design,

Geotechnical design,

Pavement design,

Environmental and archaeological clearances Certification,

Right of-way acquisition Certification,

Hazardous substance/waste site(s) contamination,

Railroad Certification,

Intelligent Transportation System (ITS) Certification

Cause all designs and plans to be performed under the direct supervision of a Registered
New Mexico Professional Engineer, when applicable, as determined by the Department.
Obtain all required written agreements or permits, when applicable, from all public and
private entities.

Allow the Department to inspect the Project to determine that the Project is being
constructed in accordance with the provisions of this Agreement. Disclosures of any
failure to meet such requirements and standards as determined by the Department, will
result in termination, for default, including without limitation the Public Entity’s costs for
funding, labor, equipment and materials.

Complete the project within eighteen (18) months of approval of funding by the State

R R e
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Transportation Commission.

k. Within thirty (30) days of completion, provide written certification that all work under
this Agreement was performed in accordance with either the New Mexico Department of
Transportation’s Standard Specification, Current Edition; American Public Works
Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road
Fund projects, by submitting the Project Certification of Design, Construction, and
Cost form, which is attached as Exhibit A.

I Within thirty (30) days of completion, furnish the Department an AS BUILT Summary
of Costs and Quantities form, which is attached as Exhibit B. The report should reflect
the total cost of project as stated in Project Certification of Design, Construction, and
Cost form.

m. Failure to provide the Project Certification of Design, Construction, and Cost form
and an AS BUILT Summary of Costs and Quantities report within thirty (30) days of
Project completion will be considered a material breach of this Agreement and Public
Entity shall reimburse to the Department all funds disbursed in accordance with this
agreement.

n. Upon completion, maintain all Public Entity facilities that were constructed or
reconstructed under this Agreement.

5. Both Parties Agree:

a. Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity as
directed by the Department.

b. Any unexpended or unencumbered balance from the Local Government Road Fund
appropriated for this Project reverts to the Department. These balances, if any, must be
reimbursed to the Department within thirty (30) days of project completion or expiration
of this Agreement, whichever occurs first.

c. This Project is not being incorporated into the State Highway System and the Department is
not assuming maintenance responsibility or liability.

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted
under this provision can not be used by the Public Entity to meet a required match under
any other program.

¢. That the provisions of the Local Government Road Fund Project Handbook (Current
Edition), are incorporated by reference and control the contractual rights and obligations
of the parties unless in conflict with the specific terms expressed in this Agreement or any
amendments.

6. Term.

This Agreement becomes effective upon signature of all Parties. The effective date is the date
when the last party signed the Agreement on the signature page below. This Agreement
terminates on December 31, 2020. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty (60)
days prior to the expiration date to ensure timely processing of an Amendment.
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7. Termination.

a. Ifthe Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing thirty (30) days written notice.

b. The Department may terminate this Agreement if the funds identified in Section 2 have
not been contractually committed within one year from the effective date of this
agreement. ‘

c. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the
Public Entity.

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.

8. Third Party Beneficiary.

It is not intended by any of the provisions of any part of this Agreement to create in the public or any
member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement.

9. New Mexico Tort Claims Act.

As between the Department and Public Entity, neither party shall be responsible for liability incurred
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and limitations of the New
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, ef seq.

10. Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy and
a certificate of insurance must be provided to the Department and it must state that coverage
provided under the policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the parties
concerning the subject matter. All such covenants, agreements, and understandings have been
merged into this written Agreement. No prior Agreement or understandings, verbal or otherwise, of
the parties or their agents will be valid or enforceable unless embodied in this Agreement.
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12. Terms of this Agreement.
The terms of this Agreement are lawful; performance of all duties and obligations must conform with
and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The
Public Entity shall include the requirements of this Section 13 in in each contract and subcontract
at all tiers.

14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations, and executive orders of the Governor of the
State of New Mexico, the parties agree to assure that no person in the United States will, on the
grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded
from employment with, or participation in, any program or activity performed under this Agreement.
If the parties are found to not be in compliance with these requirements during the term of this
Agreement, the parties agree to take appropriate steps to correct these deficiencies.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress of
the United States if federal funds are involved, for performance of the Agreement. If sufficient
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of
the United States if federal funds are involved, this Agreement will terminate upon written notice
being given by one party to the other. The Department and Public Entity are expressly not committed
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement.
The Public Entity shall maintain all records and documents relative to the Project for a minimum
of five years after completion of the Project. The Public Entity shall furnish the Department and
State Auditor, upon demand, any and all such records relevant to this Agreement. If an audit
finding determines that specific funding was inappropriate or not related to the Project, the
Public Entity shall reimburse that portion to the Department within thirty (30) days of written
notification. If documentation is insufficient to support an audit by customarily accepted
accounting practices, the expense supported by such insufficient documentation must be
reimbursed to the Department within thirty (30) days.

17. Severability.
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In the event that any portion of this Agreement is determined to be void, unconstitutional or
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.

18. Applicable Law.

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice
of law provisions. Venue is be proper in a New Mexico Court of competent jurisdiction in
accordance with NMSA 1978, Section 38-3-1(G).

19. Amendment.
This Agreement may be altered, modified, or amended by an instrument in writing executed by the
parties.

The remainder of this page in intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s
signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Torrance County

By: Date:

Title:

Attest:

Torrance County Clerk
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Torrance County Road Department
County Maintained Designated Roadways
Job Scope Summary
Fiscal Year 2019/20

Project Agreement —SB

Lesperance Road 2 Miles $50,734.80

Mi Ranchito Road 1Mile $80.746.20

Estimated Mileage and Cost 3 Miles $131,481.00
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Resolution 2019-
Torrance County Investment Policy

This Resolution Supersedes Resolution 2019-20

INTRODUCTION:

This investment policy (“Policy”) becomes effective August 14, 2019 and applies to all financial
assets of Torrance County (“County™).

This resolution establishes a policy for the prudent investment of County funds.
SCOPE:

The goal of this policy is to protect public funds and to invest County funds in a manner that
insures the safety, liquidity and yield. This policy also establishes a clear understanding between
the County and any bank, financial institution, investment broker or financial advisor utilized by
the County as to the guidelines, limitations and directions that the County has determined
appropriate for accounts under their purview. Financial institutions, brokers, advisors, banks or
any other financial service providers shall be provided a copy of this investment policy and shall
be required to notify the Treasurer and the Board of Finance if any transaction violates the
objectives set forth in this policy prior to initiating the transaction. Consent of the Board of
Finance shall be withheld for any transaction that does not follow the objectives set herein.

OBJECTIVE:
The primary objectives, in priority order, of Torrance County’s investment activities shall be:

Safety: Safety of principal is the foremost objective of the investment program.
Investments of the County shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. To attain this objective, diversification is
required in order that potential losses on individual securities do not exceed the income
generated from the remainder of the portfolio.

Liquidity: The County’s investment portfolio will remain sufficiently liquid to enable the
County to meet all operating requirements which might be reasonably anticipated. Future
use of funds shall be a criteria in determining maturities for any investment.



Yield: The County’s investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles, taking into
account the County’s investment risk constraints and the cash flow characteristics of the
portfolio.

NOW THEREFORE BE IT RESOLVED THAT:

DELEGATION OF AUTHORITY: The Board of County Commissioners acting in its
capacity as the County Board of Finance pursuant to 6-10-8 NMSA 1978 shall have authority to
set policy for management of all County investments and insure that such policy is carried out.
The Board of County Commissioners hereby adopts this policy.

The County Treasurer has ultimate authority, with the advice and consent of the Board of
Finance, over the investment of public funds pursuant to 6-10-8 NMSA and as outlined in the
policy and is hereby designated as the County’s Investment Officer. The Investment Officer
shall be responsible for all investment transactions and shall implement and maintain the system
of controls outlined in the policy in order to regulate investment activities. The Treasurer shall
designate in writing an employee of the Treasurer’s office to act on the Treasurer’s behalf in the
absence of the Treasurer.

PRUDENT PERSON RULE: All investments of County funds shall be governed by the
Prudent Person Rule of investment. Specifically, investments shall be made with judgment and
care; under circumstances then prevailing, which men of prudence, discretion and intelligence
exercise in the management of their own affairs, not for speculation but for investment,
considering the probable safety of their capital as well as the probable income to be derived.

ETHICS AND CONFLICT OF INTEREST: Board of Finance members, the County
Manager, the County Treasurer, the Finance Director, members of the Investment Committee,
and any and all investment officials shall refrain from personal business activity that could
conflict with the proper execution of the County’s investment program or which could affect or
impair their ability to make impartial investment decisions on behalf of the County pursuant to 6-
10-40 and 6-10-53 NMSA 1978 and the New Mexico Constitution Article V111, Section 4.

CASH MANAGEMENT: The County Commission, County Manager, Finance Director, and
County Treasurer will maintain ongoing communication regarding projected revenue and
expenditures so that adequate cash flow can be maintained for daily operations. The County
Treasurer must be notified of any large expenditures anticipated so that cash liquidity can be
planned accordingly. The County Treasurer will take into consideration these projected cash
needs of the County when setting investment maturity dates.

INVESTMENT COMMITTEE: An Investment Committee shall be appointed by the County
Board of Finance as an advisory committee formed to advise the County Treasurer and Board of
Finance regarding investment policies and practices. The Investment Committee will consist of



five voting members consisting of the County Treasurer, the Chief Deputy Treasurer, the County
Manager or designee, and two members of the public. The County Attorney will serve as an ex-
officio member of the committee. The County Treasurer shall choose the public members with
the advice and consent of the Board of Finance on an annual basis. Terms for members of the
public shall begin at the beginning of each fiscal year.

The County Treasurer will serve as the chairperson and the Chief Deputy Treasurer will serve as
the vice-chairperson of the Investment Committee.

The Investment Committee is charged with the following responsibilities with regards to this
policy:

1. To review, at least annually and recommend changes to the Investment Policy.

2. To review the investment transactions and make recommendation regarding proper
controls to guarantee the integrity and security of the Treasurer’s investment portfolio.

3. Request a legal review of county investments to assure compliance with current state
laws and policies of the County Board of Finance.

4. Meet at least quarterly to deliberate and advise such topics as: economic outlook,
portfolio diversification and maturity structure, potential risks and the target rate of return
on the investment portfolio.

5. Recommend depositories, custodians and broker/dealers.

INVESTMENTS:

1. Consistent with 6-10-36(B) NMSA 1978, County funds may be deposited in noninterest-
bearing checking accounts in one or more banks, savings and loan associations or credit
unions designated as checking depositories located within the geographical boundaries of
the County to the extent the deposits are insured by an agency of the United States.

2. Consistent with 6-10-36(C) NMSA 1978, all funds available for investment may be
placed in interest-bearing deposits in qualified banks and savings and loan associations
within the geographical boundaries of the county. The funds are to be equitably
distributed among the depositories in the proportion that each bank’s or savings and loan
association's deposits bear to the total deposits of all banks and savings and loan
associations that have their main office or staffed branch office within the geographical
boundaries of the County.

3. Consistent with 6-10-44 NMSA 1978, if the County Treasurer has on hand more money
that can be equitably and ratably divided among the qualified depositories (per 6-10-36
NMSA 1978), the County Treasurer may temporarily invest such excess funds in United
States bonds or treasury certificates.

4. Consistent with 6-10-10.1 NMSA 1978, where the County Treasurer is unable to receive
interest on county funds as set forth in 6-10-36 NMSA 1978, and said funds are not
required for current expenditure, the County Treasurer may remit some or all such money
to the State Treasurer for deposit for the purpose of investment.

5. Consistent with 6-10-10 NMSA 1978 where the County Treasurer has on hand sinking
funds or money remaining unexpended from proceeds of any issue of bonds or other



negotiable securities of the county and all money not immediately necessary for public
uses, the Treasurer may invest said monies in
a. Bonds or negotiable securities of the United States, the state or a county,
municipality or school district as specified in the statute.
b. Securities that are issued and backed by the full faith and credit of the United
States government or issued by its agencies or instrumentalities.
¢. Federally insured obligations, including brokered certificates of deposit,
certificate of deposit account registry service and federally insured cash accounts.
6. Pursuant to 6-10-36(E) NMSA 1978, the rate of interest to be paid on County funds
deposited in interest bearing accounts is that amount set by the State Board of Finance,
but in no case is the amount to be less than one hundred percent of the asked price on the
United States Treasury Bills of the same maturity on the day of deposit.

BANK COLLATERAL: Torrance County will require collateral of one hundred and two
percent (102%) on all deposits and investments in amounts greater than FDIC coverage. All
collateral securities shall conform to 6-10-16 NMSA 1978.

If a bank is unable to meet the collateral levels required, the County Treasurer shall cease to
make deposits and shall make withdrawals of deposits in the order in which they would
otherwise mature down to an amount which can be collateralized at the appropriate level.
The withdrawals of County deposits shall not be subject to the assessment of a penalty for
early withdrawal, except to the extent required to be imposed by Federal law and in the event
only the minimum penalty required to be imposed shall be imposed by the bank.

APPROVED BANK COLLATERAL: Public money may be invested with banks, savings
banks, and credit unions having their main or manned branch offices within the geographical
areas of the County, which have qualified as public depositories by reason of insurance of the
account by an agency of the United Sates (FDIC), or by depositing collateral security of
United States Treasury or agency securities as provided herein, letters of credit from the
Federal Home Loan Bank or by giving bonds as provided by law per §6-10-36.C. NMSA
1978. However, said collateral must have a daily closing price (mark to market) that is equal
to or greater than the FDIC uninsured amount of the Certificate of Deposit subject to the
collateral percentage requirements set forth herein. Additionally, if a Surety is used pursuant
to §6-10-16-.1 NMSA 1978 the maturity of the Certificate of Deposit may not exceed the
time in which the Surety may expire for any reason.

SAFEKEEPING OF SECURITIES: All investment securities other than local financial
institutions Certificates of Deposit purchased by the County shall be held in third-party
safekeeping by an institution acceptable to the County. The safekeeping institution shall
issue a safekeeping receipt or other evidence to the County listing the specific instrument,
rate, amount, maturity date, instrument number, term and other pertinent information. Any
financial institution holding securities for the benefit of the County shall be required to
provide insurance sufficient to cover all said securities in the event that the financial
institution fails financially and is unable to meet obligations to securities clients. Insurance
such as Securities Investor Protections Corporation (SIPC) and private insurance shall be
acceptable.



BE IT FURTHER RESOLVED that the interest earned from County investments be deposited
into Fund 642 - Investment Interest to be used for future expenses as determined by the Board of
County Commissioners.

DONE at Estancia, New Mexico, Torrance County this 14% day of August 2019.

TORRANCE COUNTY COMMISSION

Kevin McCall, District 1
Attest:

Ryan Schwebach, Chair, District 2

County Clerk Javier E. Sanchez, District 3
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS

RESOLUTION NO. R 2019-

A RESOLUTION ESTABLISHING THE TORRANCE COUNTY GRANT PROGRAM
MANAGEMENT POLICIES AND PROCEDURES

WHEREAS, grants are a useful and necessary part of providing services to the residents
of Torrance County; and

WHEREAS, each grant has its own set of requirements and qualifications; and

WHEREAS, Torrance County created a Grant Coordinator position for the purpose of
identifying potential grant funding; and

WHEREAS, the Grant Coordinator is charged with grant compliance; and

WHEREAS, it is necessary to have a clear and consistent policy to facilitate both the
timely completion of grant applications and reporting requirements.

NOW, THEREFORE BE IT RESOLVED the Torrance County Board of
Commissioners does hereby adopt the attached document entitled “Grant Program Management
Policies and Procedures”; and

BE IT FURTHER RESOLVED that the attached policy replaces any previous policies
or resolutions.

DONE THIS 14" DAY OF AUGUST, 2019.

APPROVED AS TO FORM: BOARD OF COUNTY COMMISSIONERS

County Attorney Date Ryan Schwebach, Chair

Javier Sanchez, Vice Chair

Kevin McCall, Member
ATTEST:

Linda Jaramillo, County Clerk

Date:
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RESOLUTION NO.

Grant Program Management Policies and Procedures 2
Torrance County Grant Committee

Grant Program Management Policies and Procedures

I. Purpose and Authority

The Torrance County Grant Committee has developed these policies and procedures to insure that all
current and future grant-funded programs are in full compliance with the terms and conditions of the
contract between Torrance County and the Funding Agency. Furthermore, standardization of
administrative procedures will enable the Torrance County Grant Coordinator, and the Offices of the
County Manager, Treasurer, and Finance to provide oversight of the grant application process and routine
monitoring and full oversight of all grant-funded programs.

II. Staff Positions, Departments, and Programs Affected

These policies and procedures apply to all employees, Departments, Elected Officials, Department Heads,
and Grant Program Managers who are responsible for full implementation of policies and procedures as
they apply to prior, pending, current, and future grant-funded programs.

IIL. Policy

1. Coordination of Grant Policy and Grant Operations

In order to track and manage grants through all stages of pre-award and post-award activity, Torrance
County designates the Grant Coordinator within the County Manager’s Office and the Grant Committee
as responsible for implementing this policy. The Grant Committee consists of the Grant Coordinator as
chair, County Manager or designee, Finance Director, County Treasurer, Deputy Treasurer, and
Purchasing Director. The Grant Coordinator is the organizational point-of-contact for all grant activity.

The Grant Coordinator shall:

¢ Recommend changes in grant policy and procedures as needed to the Grant Committee, County
Manager, and Board of County Commissioners, herein after referred to as “Board.”

e Serve as the County-wide point-of-contact for funding research and writing grant proposals
including but not limited to:

o Cooperating with Departments to identify issues and projects that require funding
assistance and maintain a grant funding plan.

o Identifying and informing Departments about appropriate funding opportunities.
o Assisting Departments with the writing and review of grant proposals.

o Coordinating submission of Federal proposals by maintaining centralized access to
Grants.gov and eGrants to ensure the correct DUNS and SAMs registration is utilized
consistently between Departments and that appropriate workspace roles are established.
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RESOLUTION NO.

Grant Program Management Policies and Procedures

Torrance County Grant Committee

© Providing training and technical assistance to County staff involved in any aspect of
proposal writing.

Assist Departments and Grant Program Managers designated by Department Heads to interpret
and apply policies and regulations of a grant and the Funding Agency.

Track grant applications, awards, and major project management decisions associated with
awarded grants including but not limited to:

o Tracking revenues and expenditures associated with approved grants.

o Documenting cash and in-kind match resources for each grant award and collaborating
with Departments to ensure that all match requirements are met.

o Reviewing all drawdowns of grant funding to ensure they conform to funding source
requirements.

o Maintaining a complete record of all grant documentation in electronic and paper formats
organized by year of award for minimum of seven (7) years.

Maintain a standardized set of forms used for grant management and make available to all
Departments and Grant Program Managers.

Maintain SAMs registration.

Provide information for and participate in Funding Agency site visits, monitoring, and audits.

2. Department Responsibility for Grants

Department personnel will work with the Grant Coordinator to identify issues and projects that need
funding, identify funding sources, and write grant proposals with the Grant Coordinator. Department
personnel will also manage the day-to-day operations of a grant-funded program and grant award.

Department Heads are accountable for the grants that are within their departmental jurisdiction. In cases
where more than one department is responsible for a grant, a lead department shall be designated. In this
instance, all Department Heads shall be accountable.

Each Department Head shall:

Designate a Grant Program Manager for every grant awarded to the Department.

Notify the Grant Coordinator of intentions to apply for a grant or receipt of a proposal or grant
approval/contract.

Implement/manage awarded grant projects according to the terms and conditions of each grant
proposal and grant award.

Work with the Grant Program Manager to ensure grant awards are accurately tracked.

Consult with the Grant Coordinator as needed to ensure compliance with County and Funding
Agency policies and procedures.
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RESOLUTION NO.

Grant Program Management Policies and Procedures 4
Torrance County Grant Committee

e Ensure reimbursement requests are submitted on or prior to designated due dates to minimize the
advance use of County funds. All drawdowns of grant funding must conform to funding source
requirements and County policies pertaining to the receipt of grant funds.

e Ensure that the Department observes all project reporting requirements and timely submits all
financial and program reports as specified by each grant award to the Funding Agency and Grant
Coordinator.

e Provide information for and participate in Funding Agency site visits, monitoring, and audits.

3. Finance Department Functions and Responsibilities

The Finance Department shall:
¢ Review all drawdowns of grant funding to ensure they conform to internal Finance policies.
e Establish appropriate account code assignments for charging costs to grants.
¢ Record expenditures associated with approved grants.

e Ensure the accounting system of the County tracks revenue and expenditures associated with
every grant award.

4. County Treasurer Functions and Responsibilities

The County Treasurer shall:

e Have exclusive authority to deposit all grant funding received by the County into appropriate
accounts.

¢ Record revenues associated with approved grants.

5. Internal Compliance Audit

All grants awarded to the County are subject to compliance with the Grant Program Management
Policies and Procedures. The County Manger or Board may approve a compliance audit, at their
discretion, or at the request of the Grant Coordinator, of any grant awarded to the County at any time.

If a grant program should be determined to be non-compliant with the Grant Management Policies and
Procedures or the Funding Agency, the Grant Coordinator will notify the Department Head and Grant
Program Manager, in writing, of specific deficiencies and required corrective action steps.

The corrective action steps must be completed within thirty (30) days of notification by the Grant
Coordinator. If the corrective action steps cannot be completed within the thirty (30) day period, then the
Department Head and/or Grant Program Manager shall send a letter explaining the reason and requesting
a time extension to the Grant Coordinator. Additional time may be granted on a case-by-case basis, and
the Grant Coordinator and County Manager shall make that determination within ten (10) days of receipt
of a request for extension. Continued non-compliance of a grant program will result in suspension of all
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RESOLUTION NO.

Grant Program Management Policies and Procedures 5
Torrance County Grant Committee

purchase orders and expenditure privileges, disciplinary action (reprimand, suspension, demotion, and/or
termination), and/or loss of grant administration rights/privileges.

The Department Head and/or Grant Program Manager may formally appeal non-compliant status to the
Board through the County Manger.

IV. Procedures

1. Grant Application and/or Renewal Process

The Grant Coordinator and County personnel will work together to identify issues and projects that need
funding, identify funding sources, and write grant proposals. When a problem or project requiring funding
is determined, the person identifying the issue/project and/or Grant Coordinator will complete a Problem
Statement Form to initiate a funding search. The Grant Coordinator will notify the applicable Department
Head and/or Grant Program Manager that a funding search has started. The Grant Coordinator shall
maintain a copy of the form and use it to guide a search for funding opportunities. Once a funding
opportunity is located, the Grant Coordinator will notify the Office of the County Manager and the
applicable Department immediately. Departments may continue their own search but shall notify the
Grant Coordinator immediately if a potential funding opportunity is discovered.

Once a grant opportunity is located, the Grant Coordinator will work with the Department Head or Grant
Program Manager or other designated point-of-contact to determine feasibility and eligibility, identify
contributors to the grant application, and define a plan of action to prepare and submit the application
timely.

The Department and/or Grant Coordinator shall present a grant synopsis to the Board using the Grant
Application Review and Approval form. Except as provided in this paragraph and Subsection 2
immediately below, the County Manager may not approve any grant application until the Board
authorizes the County Manager to proceed with the grant application and act with the authority of the
Board during the application process. Approval to proceed with the application shall be recorded on the
Grant Application Review and Approval form. The County Manager is authorized to approve grant
applications in cases where the associated County match is less than or equal to $5,000 and the
application deadline is prior to the next regularly scheduled Board meeting. In such cases, the grant
application shall be presented to the Board for concurrence and County match funding approval at the
next regularly scheduled meeting.

The Grant Coordinator will maintain an electronic and hard copy of all documents associated with an
application including:

® Problem Statement Form

e Notice of Funding Opportunity (NOFO) or Request for Proposal (RFP)
e Notes and Information gathered to prepare the proposal

e Application Drafts and Approvals

e Correspondence

e Final Application
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RESOLUTION NO.

Grant Program Management Policies and Procedures 6
Torrance County Grant Committee

¢ Miscellaneous documents including presentations to the Board.

e  Grant Application Review and Approval form.

2. Grant Award Process

Departments receiving a grant award/contract/agreement, renewal, extension, or amendment; herein after
referred to as “agreement,” shall submit a full copy of the agreement to the Grant Coordinator for review
by the Grant Committee. The Department Head and/or Department Grant Program Manager shall attend

the Grant Committee meeting to present a summary of the agreement and answer questions regarding the
grant. Approval by the Grant Committee shall be recorded on the Grant Review Summary form.

Upon the Grant Committee’s review and approval of the agreement, the Department must file an agenda
request with the Torrance County Manager’s Office to be added to the next Board meeting. Three original
grant agreements and the required number of copies must be attached to the agenda request and submitted
according to required deadlines and rules set by the Manager’s Office. A copy of the agreement, along
with a request to approve as to form and sufficiency, must also be submitted to the County Attorney
immediately following approval by the Grant Committee. If the grant agreement does not have a specific
place for legal review, then the County Attomey shall provide any warranted approval using the Form
and Sufficiency Approval form.

Following approval of the agreement by the Grant Committee, then Departments and/or the Grant
Coordinator must appear at the Board meeting to present an oral summary of the grant agreement. The
Board will consider the agreement, Grant Review Summary form, and Form and Sufficiency Approval
form, if applicable, and any statements made by the Departments and/or Grant Coordinator as part of the
decision making process. The Board will make the final determination to accept or reject the grant award.
Acceptance of the agreement shall be formalized by Board member signatures on the agreement.

If the grant agreement deadline does not permit for Board review during a regularly scheduled Board
meeting, and if the agreement specifies a match from the County of $5,000 or less of cash or in-kind, the
County Manager is authorized to approve and sign the grant agreement after individually notifying all
Board members and affording them the opportunity to request a special meeting for the purpose of grant
agreement approval. In such cases, the executed grant agreement shall be presented to the Board at the
next regularly scheduled meeting for concurrence and funding approval. At no time shall the County
Manager approve a grant agreement if it is possible for the Board to review the agreement at a regularly
scheduled meeting,

3. Grant Contract Management

Department employees, Elected Officials, Department Heads, and/or Grant Program Managers who are
responsible for grant-funded programs are required to attend a Training Workshop on Torrance County’s
Grant Management procedures. The Grant Coordinator will conduct trainings on an as-needed basis.

The grant contract file format will be standardized. This content will be provided and mainteniance
procedures reviewed during the training workshop. Each grant file will fully document the grant and will
generally include:
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Grant Program Management Policies and Procedures
Torrance County Grant Committee

e Section 1: Pre-Award Documentation
© Notice of Funding Opportunity (NOFO) or Request for Proposal (RFP)
o Program Guidance
o Application
e Section 2: Contractual Documents
o Award Letter
o Complete copy of the contract with scope of work and reporting requirements
o Grant Committee, County Attorney, and Board approvals.
o Budget
o Amendments
e Section 3: Correspondence
o Correspondence from Torrance County
o Correspondence from Funding Agency
e Section 4: Financial Reports
o Procurement Records
o Invoices
o Accounts Payable Forms
o Reimbursement Requests
o Receipts

o Deposit Slips

o Checks and/or Journal Entries reflecting ACH (automatic clearing house) payments

o Liquidation Records
¢ Section 5: Program Reports

o Program Reports specified in the grant agreement
e Section 6: Miscellaneous

o All other documentation necessary to maintain complete record of the grant

Department employees, Elected Officials, Department Heads and/or Grant Program Managers who are
responsible for grant funded programs are required to maintain a grant file at their department site and
give all documents including correspondence to the Grant Coordinator on at least a monthly basis. The
Grant Coordinator will be responsible for the Official Grant File containing all original documents which

will be maintained in a centralized location for audit purposes.
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Grant Program Management Policies and Procedures 8
Torrance County Grant Committee

4. Budget Process

A budget request must be submitted to the Finance Department on the Budget Request Form before a
grant can be incorporated into the County’s budget. Grant approval by the Board does not automatically
or necessarily constitute approval of the final budget.

All budget increases are subject to approval by the Department of Finance and Administration (DFA).
Grant funds may not be expended or encumbered prior to DFA approval without the approval of the
Finance Director.

5. Fiscal Management

Department employees, Elected Officials, Department Heads and/or Grant Program Managers who are
responsible for grant-funded programs are required to file reimbursement requests on a monthly basis,
unless otherwise specified by the Funding Agency in the grant agreement. The Department must keep an
up-to-date calendar of all report due dates to ensure all reports are submitted timely. A copy of this
calendar must be provided to the Grant Coordinator. All reimbursement requests must be reviewed by the
Grant Coordinator prior to submission to the Funding Agency to ensure accuracy and grant compliance.

When a request for reimbursement is submitted, a corresponding deposit slip, in the approved format,
must be filed with the Torrance County Treasurer and a copy sent to the Grant Coordinator. The deposit
slip must reflect the correct grant name, deposit line item, the time frame of the reimbursement, the
Department, and the name of the depositor. A deposit slip will be provided to each Department. The
deposit slip cannot be modified by the Department in any way.

Once reimbursement is received, a copy of the check and/or journal entry reflecting ACH (automatic
clearing house) payment must be sent to the Grant Coordinator to be placed in the grant folder.

6. Federal Grants
Drawdowns

A. Federal grant drawdowns must be based on actual expenditures incurred during the
reimbursement cycle being reported.

B. If a Department wants to drawdown funds that have not been expended, they must have written
permission from the County Manager and the Finance Department. Drawdowns of Federal
grant funds should be the minimum amounts needed for disbursements to be made
immediately or within 10 days of the drawdown,

C. All amounts for drawdowns requested must be supported by documentation (invoices, expense
reports, etc.).

D. A copy of all drawdowns with supporting documentation, and a deposit slip must be submitted to
the Grant Coordinator, Finance Department, and the County Treasurer’s Office immediately after
submission to the Funding Agency.
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Torrance County Grant Committee

Financial Reports

A. All Federal Financial Reports must be accurately prepared by the responsible Department and
submitted to the Grant Coordinator prior to submission to the Federal Funding Agency. The
Grant Coordinator will review the report for mathematical accuracy and compliance with Federal
grant procedures.

B. The Department must keep an up to date calendar of all report due dates to ensure all reports are
submitted timely. A copy of this calendar must be provided to the Grant Coordinator to ensure
deadlines established by Federal grant administration procedures are met.

Other Reports and Requirements of Federal Grants:

A. Tt is the responsibility of the Department to review the most current version of the Federal grant
administration procedures to ensure compliance. A copy must be provided to the Grant
Coordinator for additional monitoring and compliance.

B. Non-compliance with any Federal grant procedures and/or audit findings may result in future
grant application and administration restrictions by the Board.
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TORRANCE COUNTY
PROFESSIONAL SERVICES CONTRACT

This contract is entered into this 1st day of July, 2019, by and between the COUNTY of
Torrance, hereinafter referred to as “COUNTY,” and Presbyterian Medical Services, hereinafter
referred to as “CONTRACTOR.” The County is receiving and administering funds from the
New Mexico Department of Health, hereinafter referred to as “DOH,” for the Rural Primary
Health Care Act (RPHCA) to provide primary health care services in underserved areas of New
Mexico. The COUNTY and CONTRACTOR agree:

ARTICLE 1. SCOPE OF WORK

A. The CONTRACTOR shall ensure it fulfills all goals, objectives and activities as specified in

B.

MOA #22415 between the COUNTY and DOH.

The CONTRACTOR shall operate a primary care clinic (the “Clinic”) in Mountainair, New
Mexico, and shall recruit, provide and retain health care personnel to ensure adequate
availability of primary health care services at the Clinic. This Contract is only for the
provision of primary health care and dental care and shall be restricted to expenditures for
those purposes and in accordance with the budget in Attachment I, Budget. Such provision
of health care personnel may be through direct employment or subcontracting by the
CONTRACTOR. All candidates shall be considered on an equal opportunity basis without
regard to race, age, color, national origin, sexual orientation, handicap or disability, religion
or ethnicity. All candidates must be licensed or certified in the State of New Mexico or be
eligible for licenser in accordance with the applicable laws and regulations of the appropriate
professional boards.

The CONTRACTOR shall recruit, provide and retain, either directly as employees or through
a subcontract, any other personnel necessary for the operation of the Clinic. Whenever
possible, as qualifications allow, the CONTRACTOR shall employ or subcontract with
residents of the COUNTY.

The CONTRACTOR shall provide not less than a “minimum level of primary health care
services” which includes basic primary medical care services provided to the general
population by a physician or midlevel practitioner.

The CONTRACTOR shall provide to the COUNTY a copy of policies and procedures which
assure that no person will be denied services because of inability to pay. The policies and
procedures should address the needs of medically indigent persons below the federal poverty
level guidelines who are not covered by third party payers, as well as those between 100
percent and 200 percent of the federal poverty level who do not have third party coverage.
The CONTRACTOR shall post a notice in a conspicuous location in the patient waiting area
that a sliding fee discount is available to eligible persons with income up to 200 percent of
the federal poverty level who are not covered by third party payers. The CONTRACTOR
shall advertise in the community, local media and other areas that a sliding fee discount is
available to all eligible persons with income up to 200 percent of poverty and not covered by



third party payors. A copy of the sliding fee schedule shall be provided to the COUNTY no
later than November 15, 2019.

. The CONTRACTOR shall assess all patients without third party coverage for Medicaid
eligibility and participate, as appropriate, in on-site Medicaid eligibility determination,
presumptive eligibility and Early Periodic Screening, Diagnosis and Treatment (EPSDT).
The CONTRACTOR shall provide a monthly report to the COUNTY on the number of
presumptive eligibility applications at the Clinic.

. The CONTRACTOR shall review Medicaid and Medicare reimbursement to assure
maximization of generated revenues. The CONTRACTOR shall provide a monthly report to
the COUNTY showing the number of patient encounters, charges by source and revenues by
source. Revenues from Medicaid and Medicare shall reflect all payments including any cost
settlements with the State or Federal Government. This monthly report shall also delineate
any other revenues and the amounts received, including Federal Section 330 funds, other
Federal or State grants, County indigent funds, interest earnings, donations and all other
sources of revenue for the Clinic or its services.

. Monthly Level of Operations (MLO) and Summary Monthly Narrative shall be provided to
DOH and the COUNTY no later than the second Friday of each month for the preceding
month, or more frequently if requested. Such reports shall be in a format as provided by
DOH. In addition, the following reports shall be provided to DOH and the COUNTY by
August 5, 2019:

Annual Projected Level of Operations for the Clinic

Contract Action Plan

Detailed Narrative Quality Improvement/Assurance Plan

Health Outcome Measure — Diabetes hbAlc Control Annual Measurement Report

s

The CONTRACTOR shall submit a detailed invoice to the Torrance County Manager’s
Office by the tenth day of every month, reflecting the total allowable expenses incurred for
the previous month.

The CONTRACTOR shall bill and collect payments for all billable patient care services. The
CONTRACTOR shall maintain records to identify patient care encounters and collections
including revenue source. The CONTRACTOR shall implement billing systems that will
maximize collections of patient revenues.

. The CONTRACTOR shall maintain medical records at the Clinic and comply with all State
and Federal regulations governing the maintenance and confidentiality of medical records.

. The CONTRACTOR shall maintain personnel records on all employees and conduct at least
annual performance reviews. The CONTRACTOR shall also perform an annual performance
review of any provider retained through contractual arrangements.



. The CONTRACTOR shall collaborate with all public and private local health organizations
and providers to avoid duplication of services and to promote maximum efficiency.

. The CONTRACTOR shall maintain appropriate licenses for the Clinic and staff.

. The CONTRACTOR shall supply personnel, supplies, equipment and any other Clinic needs
at the CONTRACTOR’S expense.

. The CONTRACTOR shall participate in program evaluation site visits conducted by the
DOH, Community Health Systems Division.

. The CONTRACTOR shall identify Torrance County and RPHCA as funding sources of the
Clinic. The CONTRACTOR shall post notice of this funding source in a conspicuous
location in the patient waiting area.

. The CONTRACTOR shall provide to the COUNTY written documents of the Clinic’s
licenser status no later than December 1, 2019. These documents shall include current
Operator’s License and current New Mexico professional licenses or certifications, and
Board certification if applicable, for all service providers whose salaries or contracts are
supported in whole or part by RPHCA.

. The CONTRACTOR shall submit to the County by August, 5, 2019, a Contract Action Plan
for the clinic which includes the following:

1. Estimated level of services for primary health care and dental health care, including
staffing, hours of operation, after hour coverage, emergency care and other relevant
information.

2. Detailed information on ancillary services to be provided including lab, x-ray,
pharmacy and any other ancillary services, including information on what services
will be provided at the Clinic facility.

3. Detailed information on any specialty clinics to be provided at that Clinic facility and
the hours of services.

4. An explanation of the referral relationships with emergency medical services (EMS),
hospitals, dental, behavioral health and other care services.

5. An explanation of how integration and coordination with all public and private local
health organizations and providers will be accomplished.

6. A plan for increasing the Clinic utilization.

7. An explanation of proposed outreach activities to increase awareness of the Clinic’s
services.



8. A plan for recruitment and retention for healthcare providers.

9. Evaluation methods to determine the effect of the Clinic activities on the overall
health of residents in the COUNTY.

10. Governing Board and/or Local/Regional Advisory Board information.
ARTICLE 2. COMPENSATION

For services satisfactorily performed pursuant to the Scope of Work, the CONTRACTOR shall
be reimbursed by the COUNTY a total amount not to exceed $97,024.00 (of which $90,024.00 is
for the daily operations and $7,000.00 is for the Health Outcome Measure — Diabetes hbAlc
Control Annual Measurement Report). Allowable reimbursable cost shall be only as outlined in
the Budget, which is hereby made a part of this Contract as Attachment I, Budget.

ARTICLE 3. PAYMENT

Payment under this contract shall be on the basis of reimbursement of costs incurred and
allowable under the cost categories identified in the Budget, Attachment I. Cost claimed for
reimbursement must be substantiated. The CONTRACTOR shall submit to the COUNTY at the
close of each month, an invoice reflecting the total allowable costs incurred during the preceding
month. Source documentation of the actual expenditures reimbursed shall be made available to
the COUNTY without notice in accordance with the Records and Financial Audit Article of this
Contract, for inspection.

ARTICLE 4. TERM
This Contract shall be effective July 1, 2019 and shall terminate on June 30, 2020.
ARTICLE 5. TERMINATION

A. The COUNTY may, by written notice to the CONTRACTOR, terminate the whole or any
part of this Contract in any one of the following circumstances:

1. Either the COUNTY or CONTRACTOR may terminate this Contract without cause
upon thirty (30) days written notice to the other party.

2. Ifthe CONTRACTOR fails to comply with any terms, conditions, requirements or
provisions of this Contract, the COUNTY shall notify the CONTACTOR in writing
and, should the CONTRACTOR not remedy such failure within a period of time
specified in writing by the COUNTY, the County may terminate the Contract
immediately following the end of the time period for remedial action.

3. If, during the term if this Contract, the CONTRACTOR or any of its offices,
employees or agents commit client abuse, neglect or exploitation, malpractice, fraud



embezzlement or other misuse of funds, the COUNTY may terminate this Contract
immediately upon written notice to the CONTRACTOR.

4. The COUNTY may terminate this Contract pursuant to Article 24, Appropriations of
this Contract.

B. By the methods of termination provided in this subsection, neither party may mollify
obligations already incurred for the performance or failure to perform prior to the date of
termination.

ARTICLE 6. TERMINATION MANAGEMENT

If this contract is terminated pursuant to the provisions of this Contract or if the parties mutually
agree to discontinue their contractual relationship or upon expiration of the term of the Contract,
immediately upon receipt by either the COUNTY or the CONTRACTOR of written notice of
termination the CONTRACTOR shall: 1) Not incur any further obligations for salaries, services
or any other expenditure of funds under this Contract without the written approval of the
COUNTY. 2) Not make any new purchases. 3) Comply with all directives issued by the
COUNTY in the notice of termination as to the performance of work under this Contract. 4)
Take such action as the COUNTY shall direct for the protection, preservation, retention or
transfer of all property listed to the COUNTY and contact records generated under this Contract.
5) On the date of termination of this Contract, the CONTRACTOR shall furnish to the
COUNTY: a) a complete detailed inventory of nonexpendable COUNTY property as defined in
Article 26, Property of this Contract and b) a final closing of the financial records and books of
accounts which were required to be kept by the CONTRACTOR under the provision of this
Contract regarding financial records.

ARTICLE 7. STATUS OF CONTRACTOR

The CONTRACTOR and its agents and employees are independent CONTRACTORS
performing professional services for the COUNTY and are not employees of the COUNTY. The
CONTRACTOR and its agents and employees shall not, as a result of this agreement, accrue
leave or retirement, receive insurance, use county vehicles or be awarded any other benefits
afforded to employees of the COUNTY.

ARTICLE 8. GOVERNING BODIES

A. The parties agree that the Governing Bodies of the CONTRACTOR shall have the right and
responsibility to establish policy for the CONTRACTOR and shall be elected to ensure that
such policy is established by the Governing Bodies in an impartial and independent manner.
Nothing herein shall in any way restrict the authority of the GOVERNING BODIES from
appropriately delegating day-to-day management responsibilities of its employees, agent or
agents. By such delegation, employees and/or agents for the CONTRACTOR, must conduct
the operation of the CONTRACTOR consistent with the policies and procedures approved by
the Governing Bodies.



B. No employee of the CONTRACTOR, including the Executive Director, shall be a member of
any Board or Council of the Governing Bodies, that employee shall resign from that Board or
Council or shall resign his employment on the staff of the CONTRACTOR effective no later
than three (3) weeks after the beginning date of this Contract.

C. Ifthe CONTRACTOR is not a corporation but a single proprietorship or partnership, the
above requirements of paragraphs A and B do not apply.

ARTICLE 9. ASSIGNMENT

The CONTRACTOR shall not assign to transfer any interest in this Contract or assign any
claims for money due or to become due under this Contract without the prior written approval of
the COUNTY.

ARTICLE 10. SUBCONTRACTING

The CONTRACTOR shall not subcontract any portion of the services to be performed under this
Contract without the prior written approval of the COUNTY. The CONTRACTOR must provide
a copy of all approved subcontracts and any amendments to the COUNTY.

ARTICLE 11. RECORDS AND FINANCIAL AUDIT

The CONTRACTOR shall maintain detailed time records which indicate the date, time and
nature of services rendered during the Contract term and retain them for a period of three (3)
years from date of final payment under the Contract. The records shall be subject to inspection
by the COUNTY, the State of New Mexico Department of Finance and Administration, and the
State Auditor and its agents. The COUNTY shall have the right to audit billings both before and
after payment. Payment under this Contract shall not foreclose the right of the COUNTY to
recover excessive or illegal payments.

ARTICLE 12. AUDIT REQUIREMENTS

If the total compensations received under this Contract exceed $20,000, the CONTRACTOR
shall determine the extent of and make arrangements for auditing fiscal and performance
compliance.

If the CONTRACTOR receives at least $25,000 in federal funds under this or any combination
of state contracts, the CONTRACTOR shall determine the extent of and make arrangements for
auditing fiscal and performance compliance in accordance with the requirements of Federal
Office of Management and Budget Circulars A-128, A-133 and the Single Audit Act.

All audits performed under the requirement of paragraphs A and B above shall be done at the
CONTRACTOR’S expense. The CONTRACTOR shall make arrangements to have its audit
completed by not later than six (6) months after the end of the CONTRACTOR’S fiscal year.
Within fifteen (15) days of completion, the CONTRACTOR shall send two (2) copies of the
audit report and management letter to the COUNTY.



ARTICLE 13. STANDARDS FOR LICENSING

The CONTRACTOR shall comply with all applicable state and federal laws and regulations
concerning professional and health facility licensing and certification requirements and any other
applicable legal requirements.

ARTICLE 14. DISCLOSURE OF INFORMATION

A. It shall be the responsibility of the CONTRACTOR to protect the identity, directly or
indirectly, of individual clients receiving services provided through this Contract. For
purposes of COUNTY audits, research or program evaluation, client records shall be
disclosed to the COUNTY under the following circumstances: (1) If the client gives written
consent for disclosure, (2) If all identifying information is excluded from the client’s record
or (3) If disclosure is pursuant to any applicable laws or regulations.

B. Disclosure of client information shall be made to the COUNTY as necessary for the proper
administration of this Contract. The COUNTY shall maintain the confidentiality of all client
records, irrespective of whether or when the client ceases to be a client.

C. The CONTRACTOR agrees to retain the client records of all clients served during the term
of this Contract and also for a period of at least three years from the last date client services
are provided unless the client records are transferred to another custodian of the records
pursuant to Article 6, Termination Management of this Contract. Retention or disposal of the
client records following the three-year period remains within the discretion of the
CONTRACTOR.

ARTICLE 15. PROGRAM EVALUATIONS

A. In order to monitor the performance of services and compliance with the provisions of this
Contract by the CONTRACTOR, employees of the COUNTY and/or State and Federal
agencies which have provided funds under this Contract or their duly authorized
representatives, shall visit the offices of the CONTRACTOR when necessary to examine the
CONTRACTOR’S operations and records. Client records shall be reviewed in accordance
with Article 14, Disclosure of Information, of this Contract.

B. Site visits shall be conducted by the COUNTY and follow-up site visits shall be conducted
when appropriate. Advance notice of the annual site visit shall be provided by the COUNTY
to the CONTRACTOR except when exigent circumstances exist. Follow-up site visits and
other visits may be made by the COUNTY without advance notice to the CONTRACTOR.

ARTICLE 16. RELEASE
The CONTRACTOR, upon final payment of the amount due under this Contract, releases the

COUNTY, its officers and employees and the State of New Mexico from all liabilities, claims
and obligations.



ARTICLE 17. IMDEMNIFICATION

The COUNTY shall not be liable to the CONTRACTOR, or the CONTRACTOR’s successors,
heirs, or administrators for any loss, damage, or injury, whether to CONTRACTOR’s person or
property, occurring as a result or arising out of CONTRACTOR’s performance of
CONTRACTORs duties, services, or actions under this Contract, including court costs and
attorney fees, incurred by the COUNTY in connection with the performance by CONTRACTOR
of CONTRACTOR s duties according to this Agreement.

The CONTRACTOR shall defend, indemnify and hold harmless the COUNTY from all actions,
proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities and
expenses of any kind from any source which may arise out of the performance of this
Agreement, caused by the negligent act or failure to act of the CONTRACTOR, its officers,
employees, servants, subcontractors or agents, or if caused by the actions of the CONTRACTOR
resulting in injury or damage to persons or property during the time when the CONTRACTOR
or any officer, agent, employee, servant or subcontractor thereof has or is performing services
pursuant to this Contract. In the event that any action, suit or proceeding related to the services
performed by the CONTRACTOR or any officer, agent, employee, servant or subcontractor
under this Contract is brought against the CONTRACTOR, the CONTRACTOR shall, as soon as
practicable but no later than two (2) days after it receives notice thereof, notify the legal counsel
of the COUNTY by certified mail.

ARTICLE 18. GENERAL AND PROFESSIONAL LIABILITY

As between the parties, each part will be responsible for liability arising from personal injury or
damage to people or property occasioned by the intentional acts of its agents or employees in the
performance of this agreement, subject in all cases to the immunities and limitations of the New
Mexico Tort Claims Act (Section 41-4-1, et seq. NMSA 1978).

ARTICLE 19. PRODUCT OF SERVICES COPYRIGHT

All materials developed or acquired by the CONTRACTOR under this Contract shall become the
property of the State of New Mexico and shall be delivered to the COUNTY no later than the
termination date of this Contract. Nothing produced in whole or in part, by the CONTRACTOR
under the Agreement shall be the subject of an application for copyright or on behalf of the
CONTRACTOR.

ARTICLE 20. CONFLICT OF INTEREST

The CONTRACTOR warrants that it presently has no interest and shall not acquire any interest,
direct or indirect which would conflict in any manner or degree with the performance of services
required under this Contract. CONTACTOR shall complete Attachment II, Campaign
Contribution Disclosure Form.



ARTICLE 21. AMENDMENT

This Contract shall not be altered, changed or amended except by instrument in writing executed
by both parties hereto.

ARTICLE 22. SCOPE OF AGREEMENT

This Contract incorporates all the agreements, covenants and understanding between the parties
hereto concerning the subject matter hereof and all such covenants, agreements and
understandings have been merged into this written Contract. No prior agreement or
understanding, verbal or otherwise, of the parties or their agents shall be valid or enforceable
unless embodied in this Contract.

ARTICLE 23. APPLICABLE LAW

In any action, suit or legal dispute arising from this Agreement, the Contractor agrees that the
laws of the State of New Mexico shall govern and that venue will lie in the Seventh Judicial
District Court in Torrance County. By execution of this Agreement, Contractor acknowledges
and agrees to the jurisdiction of the courts of the State of New Mexico over any and all lawsuits
arising under or out of any term of this Agreement.

ARTICLE 24. APPROPRIATIONS

The performance of this CONTRACT is subject to the condition precedent that sufficient funds
are appropriated, authorized, and allocated by the New Mexico Department of Health,
Legislature of the State of New Mexico and/or by the federal government. If sufficient
appropriations, authorizations, are not made by the New Mexico Department of Health,
Legislature of the State of New Mexico and/or by the federal government, necessitating a
decrease in the amount of CONTRACT funds available for expenditure by the COUNTY, this
CONTRACT may be terminated or unilaterally amended to a lower amount of funds upon
written notice by the COUNTY to the CONTRACTOR. If the COUNTY proposes a
CONTRACT amendment to unilaterally reduce CONTRACT funding, the CONTRACTOR shall
have the option to terminate the CONTRACT upon thirty (30) days written notice to the
COUNTY, or continue the CONTRACT at the reduced funding level.

The decision of the COUNTY as to the amount of the CONTRACT funds available for
expenditure from the appropriation and/or allocations shall be final and binding on the
CONTRACTOR.

ARTICLE 25. BONDING

Each person employed by the CONTRACTOR who handles funds under this Contract, including
persons authorizing payment of such funds, shall be covered by the terms of a fidelity bond
providing for indemnification of losses occasioned by (1) any fraudulent or dishonest act or acts
committed by any of the CONTRACTOR’S employees, either alone or in collusion with others



and (2) failure of the CONTRACTOR or any of its employees to perform faithfully his duties or
to account properly for all monies and property received by virtue of this position of
employment. This fidelity bond shall be in the amount of not less than Ten Thousand dollars
(10,000.00).

ARTICLE 26. PROPERTY

A.

Title to all property furnished by the COUNTY shall remain in the COUNTY. Title to all
property acquired by the CONTRACTOR, including acquisition through lease-purchase
contract, for the cost of which the CONTRACTOR is to be reimbursed as a direct item of
cost under the Contract shall immediately vest in the COUNTY upon delivery of such
property to the CONTRACTOR. Title to other property, the costs of which is to be
reimbursed to the CONTRACTOR, under this Contract, shall immediately vest in the
COUNTY upon (1) issuance for use of such property in the performance of this Agreement
or (2) use of such property in the performance of this Agreement or (3) reimbursement of the
cost thereof by the COUNTY, whichever first occurs.

Title to the COUNTY property shall not be affected or lose its identity by reason of
affixation to any realty or attachment at law.

The CONTRACTOR shall maintain a property inventory and administer a program of
maintenance, repair and protection of COUNTY property so as to assure its full availability
and usefulness for performance under this Contract.

In the event the CONTRACTOR is reimbursed or otherwise compensated for any loss or
destruction of, or damage to COUNTY property during the period of this Contract, it shall
use the proceeds to repair or replace the COUNTY property.

ARTICLE 27. EQUAL EMPLOYMENT OPPORTUNITY

A. The CONTRACTOR hereby agrees to comply with the Civil Rights Act of 1964 (42

U.8.C.2004, et seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. 1681, et
seq.), Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794 et seq.), Age
Discrimination Act of 1975 (42 U.S.C. 6101, et seq.), the Americans with Disabilities
Discrimination Act of 1975 (42 U.S.C. 12150 et seq.) and all other applicable federal and
state laws and regulations. These laws and regulations prohibit discrimination on the grounds
of race, color, national origin, sex, age, religion, sexual preference, medical condition,
handicap or disability. The CONTRACTOR also agrees to comply with all relevant rules,
regulations, and orders of the U.S. Secretary of Labor.

The agreement is binding on the CONTRACTOR, its successor, transferees, and
subcontractors.

ARTICLE 28. POLITICAL ACTIVITY



No funds hereunder shall be used for any partisan activity or to further the election or defeat of
any candidate for public office.

ARTICLE 29. LOBBYING

The CONTRACTOR shall not use any funds received under this Contract for the purpose of
hiring a lobbyist or lobbyists to engage in the lobbying on its behalf as defined in the Lobbyist
Regulation Act, Section 2-11-1, et seq. NMSA 1978.

ARTICLE 30. PENALTIES

The Procurement Code Sections 13-1-28 to 13-1-199, NMSA 1978, imposes both criminal and
civil penalties for violation of its provisions, New Mexico statues impose criminal penalties
where bribes, gratuities or kickbacks have been solicited, given or received in contracts
involving public money.

ARTICLE 31. SEVERABILITY

If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder
of this Agreement shall not be affected and shall be valid and enforceable.

ARTICLE 32. ENFORCEMENT OF AGREEMENT

The COUNTY’s failure to require strict performance of any provision of this Contract shall not
waive or diminish the COUNTY’s right thereafter to demand strict compliance with that or any
other provision. No waiver by the COUNTY of its rights under this Contract shall be effective
unless express and in writing.



SIGNED BY:

TORRANCE COUNTY

By: /
Commission Chair Date

By: /
County Attorney Date

PRESBYTERIAN MEDICAL SERVICES

By: /
President Date




Attachment I
Budget

Total expenditures by the Contractor for this Contract shall not exceed $109,600.00 and shall be

only for the purpose of provision of primary health care and dental services for the Mountainair
Clinic and shall not include purchases of equipment or other capital items.

Diabetes hbAlc Control Annual Measurement Report ~ $7,000.00

Monthly Operations and Services $90,024.00
Total Contract Amount $97,024.00
Torrance County Administrative Fee $4,100.00

Total RPHCA Grant Funding 101,124.00



Attachment I1 — Campaign Disclosure
CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to the Procurement Code, § 13-1-28, et seq., NMSA 1978 and, specifically, to NMSA 1978, §
13-1-191.1 (2006), as amended by Laws of 2007, Chapter 234, any prospective contractor seeking to
enter into a contract with any state agency or local public body must file this form with that state agency
or local public body. This form must be filed even if the contract qualifies as a small purchase or a sole
source contract. The prospective contractor must disclose whether they, a family member, or a
representative of the prospective contractor has made a campaign contribution to an applicable public
official of the state or a local public body during the two years prior to the date on which the contractor
submits a proposal or, in the case of a sole source or small purchase contract, the two years prior to the
date the contractor signs the contract, if the aggregate total of contributions given by the prospective
contractor, a family member or a representative of the prospective contractor to the public official exceeds
two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body shall cancel a solicitation or proposed award for a
proposed contract pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be
ratified, affirmed and revised or terminated pursuant to Section 13-1-182 NMSA 1978 of the Procurement
Code if: 1) a prospective contractor, a family member of the prospective contractor, or a representative of
the prospective contractor gives a campaign contribution or other thing of value to an applicable public
official or the applicable public official’s employees during the pendency of the procurement process or
2) a prospective contractor fails to submit a fully completed disclosure statement pursuant to the law.

The state agency or local public body that procures the services or items of tangible personal property
shall indicate on the form the name or names of every applicable public official, if any, for which
disclosure is required by a prospective contractor.

THIS FORM MUST BE INCLUDED IN THE INVITATION FOR BIDS AND MUST BE FILED BY
ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THE PROSPECTIVE CONTRACTOR
OR AFAMILY MEMBER OR REPRESENTATIVE OF THE PROSPECTIVE CONTRACTOR HAS
MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete a term
of an elected office, who has the authority to award or influence the award of the contract for
which the prospective contractor is submitting a competitive sealed proposal or who has the
authority to negotiate a sole source or small purchase contract that may be awarded without
submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing
of value, including the estimated value of an in-kind contribution, that is made to or received by
an applicable public official or any person authorized to raise, collect, or expend contributions on
that official’s behalf for the purpose of electing the official to statewide or local office.
“Campaign Contribution” includes the payment of a debt incurred in an election campaign, but
does not include the value of services provided without compensation or unreimbursed travel or
other personal expenses of individuals who volunteer a portion or all of their time on behalf of a
candidate or political committee, nor does it include the administrative or solicitation expenses of
a political committee that are paid by an organization that sponsors the committee.



“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or
son-in-law of (1) a prospective contractor, if the prospective contractor is a natural person; or (2)
an owner of a prospective contractor.

“Pendency of the procurement process” means the time period commencing with the public notice of
the request for proposals and ending with the award of the contract or the cancellation of the
request for proposals.

“Person” means any corporation, partnership, business, individual, joint venture, association, or any
other private legal entity.

“Prospective contractor” means a person that is subject to the competitive sealed proposal process set
forth in the Procurement Code or is not required to submit a competitive sealed proposal because
that person qualifies for a sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a member or
manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the
prospective contractor.

See Attached Page for Names of Applicable Public Officials in Torrance County.

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Contribution Made By:

Contribution Made To;

Relation of Public Official to
Prospective Contractor:

Date(s) Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(Attach extra pages if necessary)

Signature Date

Title (position)



--OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY
DOLLARS ($250) WERE MADE to an applicable public official by the prospective contractor or a
family member or representative of the prospective contractor over the applicable two-year period.

Signature Date

Title (Position)
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PO Box 48
205 9t Street
Estancia, NM 87016
(505) 544-4700 Main Line (505) 384-5294 Fax

www.torrancecoungyg;;.or 2

County Commission

Commissioner Kevin McCall, District 1
Commissioner Ryan Schwebach, District 2
Commissioner Javier E. Sanchez, District 3
County Manager
Wayne Johnson

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY'!

Deadline for inclusion of an item is prior to the subsequent meeting.
All fields must be filled out for consideration.
Name: éfm éusry 'F:I €
First Last /

Departmient / Company / Organization Name

Today’s Date: S-7- lal Mailing Address:

(Departments/employees of Torrance County need not include their address)

Telephone number/Extension: SOS - St~y D) Fax Number:

Would you like this Agenda Faxed to you? Yes No

Email Address: /Cf,m’/y @‘L(,V\ M. US

Is this request for the next Commission meeting? Y5 o  If mo, date of Commission Meeting:

Brief explanation of business to be discussed:

Diseussion wnd Ppprovac lo ap osfore Yhe PRC. 4o poply e a \ense.

Came\nﬁom oF our 'Cerﬁ{\drre tch Publie, Convenience AL\Q Nec_&ss‘nw

w TR gu@er'\oﬁ Dalowlane e

Is this a Resolution, Contract, Agreement, Grant Application, Other?

Has this been reviewed by Grant Committee? YES NO If yes, corresponding paperwork must be attached.
Has this been reviewed by the County Attorney? YES NO

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? YES yo Imitials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other:
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Agenda Item
No. 13-B



Agenda Item
No. 13-C



Agenda Item
No. 13-D



PO Box 48 County Commission
205 9t Street Commissioner Kevin McCall, District 1
Estancia, NM 87016 Commissioner Ryan Schwebach, District 2

(505) 544-4700 Main Line (505) 384-5294 Fax Commissioner Javier E. Sanchez, District 3

County Manager
Www.torrancecountynm.org Wayne Johnson

REQUEST TO BE PLACED ON THE TORRANCE COUNTY
COMMISSION AGENDA
This form must be returned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.

Name: 'racy Sedillo Treasurer
First Last — Department / Company / Organization Name
Today’s Date: 08/06/2019 Mailing Address: PO Box 318 Estancia, NM 87016
(Departments/employees of Torrance County need not include their address)
Telephone number/Extension: 905-544-4802 Fax Number; 905-384-4381

- Would you like this Agenda Faxed to you? _Y@

Email Address: tsedilo@tcnm.us

Is this request for the next Commission meeting? ¥*s no If no, date of Commission Meeting:

Brief explanation of business to be discussed:
Board of Directors Update

Is this a Resolution, Contract, Agreement, Grant Application, Other? Y®S

Has this been reviewed by Grant Committee? YE If yes, corresponding paperwork must be attached.

Has this been reviewed by the County Attorney? YES

If this is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract.

Has this been reviewed by the Finance Dept? Y“@ Initials:
No Impact
Change in current fund
Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction
Transfer funds (allow 45 days after Commission approval)

Other;




Agenda Item
No. 13-E



PO Box 48 County Commission
205 9t Street Commissioner James “Jim* Frost, District 1

Commissioner Julia DuCharme, District 2

Estanci 87016
stancia, NI Commissioner Javier E. Sanchez, District 3

(505) 544-4700 Main Line (505) 384-5294 Fax County Manager
www.torrancecountynm,org Belinda Garland
Deputy County Manager
Annette Ortiz

REQUEST TO BE PLACED ON THE TORRANCE COUNTY

COMMISSION AGENDA
"This form must be retirned to the County Manager’s Office ONLY!

Deadline for inclusion of an item is WEDNESDAY, NOON prior to the subsequent meeting.
All fields must be filled out for consideration.

veme. DrELE LT, Pz -

First Last Depart:uent/ Company / Qrgantzation Name

Today’s Date: Z/Z ? - Mailing Address:

(ﬁepxrtmenfslempluyees of Tarrance Courrty need not includs their addr'ess). o

Telephone numbex/Extension: 43 '? / : Fax Number;

Would you like this Agenda Faxed to you? Yes_No
Email Address:

Is this request for the next Commission meeﬁng@no If no, date of Commissijon Meeﬁng:é// %_/ /i

Brief explanation of business to be discussed:

; Discussion] TreM @ P ;JZ BoArD FEAQMMEA/MT/JA/ -
’ A/ / ’ '

/
Is this a Resolution , Contract, Agreement, Grant Applic.at})@LéML_
/ﬁye

Has this been reviewed by Grant Committee? Y& s, corresponding paperwork must be attached.

Has this been reviewed by the Cbunty Attorney? YES NO

Ithis is a contract, MOU, or Joint Powers Agreement there must be a signature line for the County Attorney on the original contract,

Has this been reviewed by the Finance Dept? ¥y Comptroller Initials:

No Impac
Change in current fund

Raise Budget (allow 45 days after Commission approval)
Change in funds (allow 45 days after Commission approval)
Reduction

Transfer funds (allow 45 days after Commission approval)

Other: - _ . _ S .




Agenda Item
No. 14



Agenda Item
No. 15



Agenda Item
No. 16



